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Coal India Limited

Department: Contract Management Cell

Off. : Coal Bhavan, NeMown, Kolkata o156

riqr,/Ref . No. crL/GM(cMc)/2018/310 /Date: 21.12.2018

OfIice Order

Sub: Systemic improvements in tendering - Cases of foreclosing and retendering.

It l"as been observed that in one of the work for hiring of equipment for excavation of OB and
€.)itraclion ol coal work was foreclosed in one ofthe subsidiary of CIL on account of inability ofthe
(onh?(1or 10 continue the work without levying any penalty. However, work was retendered and the
sur€ contractor was awarded the work at higher prices.

l-her:fcrre in all cases of re-tender, price reasonability and situations such "same firm-higher
prir:t:" have to be analyzed in depth, deliberated in detail and recorded as such facilitating an

appropriale decision.

-iht: above slstemic measure is being circulated for further needful and implementation.

-!his issues u'ith the approval ofcompetent authority.

4orr,t,ac
Manager (CMC). CILGeneral

(iopy to:-
i . 1'S to Chairman, CIL
:1. TS to Director Technical, CIL
:i. GN4 (Vig), CIL, This is in ref. to letter no. CIL/VIG/Sys Improvements/2681 dated

23/24.t0.2018.
4. 1'S tO CMDS, ECL/BCCL/CCL/NCL/WCL/SECLiMCL/CMPDI.
J;. GI\{ (CMC), ECL/BCCL/CCLINCL/WCL/SECLiMCL/CMPDI.
ti. All HoDs, CIL HQ
?. GM.NEC.
li. Master file.
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