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Ref:CIL:M&S:FlexiUtilisation: ?55 Date: 05.12-2017
To

The Chief Engineer(Fuel)

State Genco/Central Genco/CPSU

Dear Sir,

Sub :Quarterly Meeting regarding Flexi Utilization

This in in reference to the meeting held on 17.10.2017 at CIL HQ regarding Flexible utilization of
domestic coal with the Gencos.

As discussed therein, a meeting is scheduled at CIL HQ on 14.12.2017 from 11 A.M onwards for
finalization of Genco-wise monthly/quarterly supply matrix for Jan-Mar 18 withCoal companies, CIL & Railway.

You are requested to make it convenient to attend the meeting. In this regards, you are also
requested to send the proposed supply matrix of the month(s)/quarter concerned by 09.12.2017 to the
concerned subsidiary coal companies as well as to Railways under intimation to CIL to enable timely advance
preparation by coal companies.

It may please be noted that in respect of the Gencos who will not provide supply matrix or attend the
meeting, the quarterly matrix will be finalized as per the discussion during the meeting considering plant wise
ACQ and other relevant factors.

Yours faithfully,

Wagér(M&S)

e Dir(Mktg),CIL

e TS to Chairman, CIL

e  GM(M&S-II)

e GM(M&S) ECL/BCCL/CCL/WCL/NCL/SECL/MCL/NEC: With request to attend the meeting with
necessary details

e GM(Telecom),CIL: For uploading the letter in website by creating anew Tab “General Notices”under
‘Marketing & Sales’ in CIL website

e Flexi Committee members/ Smt. S. Goyal, Ch. Manager(M&S)

e HOD(M&S-Fin)




