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~ No. CIL/DM/Sectt/ f o] g 4{’ - - Date: 02.9.2017
To
Director In-Charge (Marketing) &
Director (Technical)/Oprn., URGENT / FOR IMMEDIATE ACTION

ECL/BCCL/CCL/MCL/NCL/SECL/WCL

Dear Sir,
Sub: Establishment of Control Room for monitoring Production & Despatch of coal.

Considering the alarming situation of large numbers of Thermal Power Stations falling under critical /
super critical stock list, it has been decided by Chairman, CIL, that a 24 x 7 Control Room be established today

itself at all the Subsidiaries and at CIL’s corporate office to monitor the following aspects on minute to mmute
basis:

a) Coal production and transportation of coal from the mines to the Rail heads and other ‘despatch
points, including captive ones.

b) Proper condition of coal transport roads.

c) Crushing arrangements.

d) Trouble free functioning of weighing facilities.

e)

Movement of rakes with special emphasis on turnaround of rakes within free time loading allowed
by Railways.

f)  Coordination with authorities of Railways and Power Utilities / IPPs for rushing coal to power
stations facing critical stocks and avert stock crisis at any of the linked power stations.

The Control Room should be immediately provided with a toll free number and mobile number for
facilitating the customers in Power Sector, Railways and all connected agencies to smoothly contact the officials
functioning in the control room. The Control Room should focus to address the problems of the contacted
customers / agencies on priority and to give feedback to them about course of action taken.

The round the clock control room should be manned by at least two officers, one each necessarily from
~ Marketing & Sales Dept., and Production Dept., who would take decisions and actions in consultation with the
concerned authorities at Company HQ and Areas. Round the clock contact points at the Areas and vital
production / despatch centres be also ensured for coordination with the control rooms.

The Control Room of CIL HQ has already been established under the overall in- charge of GM
(Produc*uon) with 18003454100 as its toll free number and 033-71104112 as landline nimber—" T

Wide publicity about the control room established at the Subsidiary and at CIL HQ be given to enable
the Power Sector consumers, Railways and other concerned agencies to avail the benefit of it.

Action Taken Report in this matter be immediately sent to this office.

Thanking you,
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Director (Marketmg)
Copy to: CMDs, All Subsidiary Companies

: Director (Technical), CIL
:GM(S&M)/ GM(Prod.) / GM(E&T), CIL, with an advice to immediate action in the matter.

Copy for kind inf. to: Chairman, CIL




