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Ref No.: CILC5A(PC)IBSC-PMS/ 1 39 Date 10 04.2014

OFFICE MEMORANDUM

Sub: Modification in the schedule of Final Assessment of PMS rating in
respect of executives upto E-7 Grade for the year 201 3-2014.

The Balanced Scorecard linked Performance Management System was
implemented w.e f. 2013-14 vide Office Memorandum No CIL/C-5A(PC)BSC/277 dated
26.3.2013 issued by the Director(P&IR), CIL, Kolkata.

The PMS Manual had specific ime schedule for Final Review and Final Rating &
Moderation for the year 2013-14, which 1s now being modified as mentioned below
against each activity :-

Sr.No. | Activity Existing Time Schedule | Modified Time Schedule
. . 15t April, 2014 to 30" 1* June, 2014 to 30"
1. | FinalReview | 0 2014 June, 2014
Final Rating & st st
2 Moderation 31% May,2014 317 July,2014

This issues with the approval of the Competent Authority

Yours faithfully,

Generatfanager
Distribution :

CMDs of ECL,BCCL,CCL, WCL,SECL, NCL ,MCL,CMPDIL
Dlrector(F’&IR)lDlrector(Marketlng)/D|rector(Techmcal)/Dlrector(Flnance) CIL
D(P)s of all Subsidiary Companies
D(T/ES), CMPDIL, Ranchi
CVO, CIL, Kolkata
ED In charge, l'CM, Ranchi
CGM/TS to Chairman, CIL, Kolkata
GM(Per/EE)HOD(EE), ECL,BCCL,CCL, WCL,SECL, NCL, MCL,CMPDIL CIL
All Head of the Departments of CIL Hgrs. Kolkata
GM, CIL, New Delh/GM, NEC, Margherita
. GM(Telecom), CIL with a request to upload the same in CIL website under Circulars
— soft copy emailed.
All Regional Sales Managers, CIL
TS to D(P&IR)YD(TYD(M)/D(F), CIL, Kolkata
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