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Sub: Mid-Year Performance Feedback under PMS for FY 2021-22

Dear Sir,

As per PMS Schedule for the FY 2021-22, Performance Feedback is to be given by all the executives
and their Reporting Authorities, during the period from 01% October, 2021 to 31% October 2021.
Giving Feedback on Performance and Personal Qualities is an important process in the PMS for
Performance Improvement and Personal Development. The online system has already been made
active for the above to enable the process.

All the executives and the Reporting Authorities may kindly be advised to hold Feedback Sessions
in person, and record the outcomes in the online system. The feedback as far as possible should be
based on data, critical incidents/events and observations of behaviour etc. to ensure quality.

Personnel Executives and the Nodal Officers may also be advised to facilitate the process and ensure
that all executives complete the feedback process timely.
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1) Director (P&IR), CIL- For kind information

2) ED (Coordination), CIL

3) GM/HOD (P/EE), CIL/Subsidiaries

4) HOD (ICT), CMPDIL: to facilitate smooth functioning of the process.
5) GM (System), CIL

6) GM, NEC, Margherita

7) GM, NDLO

8) HOD, IICM

9) Manager (P/PC), CIL




