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¢CANNUAL CAPEX MAY VARY
BETWEEN 318,000 CRORE
AND 325,000 CRORE. THIS
RANGE IS BECAUSE
DIVERSIFICATION PROJECTS
ARE DYNAMIC AND MARKET
DEVELOPMENTS %)

B Sairam

Chairman-cum-Managing Director, Coal India ‘
PAGE 4 QA

Major reforms, consolidation in the works: Coal India CMD
m NTPCto soon seek AEC nod to set up its first nuclear plant  4»
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Major reforms in the
works: Coal India CMD

Canl India L1d (CIL), the world's largest ooal miner, is preparing for one of s
m higgest strategic transitdons in recent years as the state-run company focuses on
reducing pithead inventories, modemising evacuation infmstructures, pursuing
diversification projects, and accelera ting reforms across opemations. in an interview with
Saket Kumar and Sudheer Pal Singh i New Delhi, CILs Chairman and Managing Ditector
(CMD) B Sairam spoke about the company s supphv-focused stoatesy, gasibcation projects,

funding plans, fresh listings of subsidiaries, and thermal

What are the top three priorities
currently on your kise?

= The three key priorities for CIL dglst now are
mmﬁywu!ﬂzke.pmdu:mmmdhm-sak
refcerns and corsolidation. Supply
(hewppﬂatltyba.nmewebegmlhhm‘uh
arcund 130 miillion tonoes (mi) ofosal stock a0
our pitk Overtime, i Lo rech
mventory to more ogimal leveds of arcand 50
mt for operational flexibility. Last year, we pro-
ducedd 768 me, and inventory was close 10 20 per
centofannaal production. Our offort isto grad-
wally moderate this ratio closer 1o 10 percent.

Dhowess
ol subsidiaries?
8 Yes definitely. Lasg year, we listed RCCL
nud CMPDIL, and buhpufnrmm-\:ll m
inimvestor app
mining-sector companis. Poet-listing. CM)'D(
approciated around 16 per cent, while BOCL
appreciated around 43 percene. Today,
CMPOIs mar ket capiralisarion (v Yisarou-

also dethe listing

power expansion. Edied excerpis:

supply 850 e, tnventory could reduce by
d 35 mrto9s mtby the end of FY27,

0d V34,000 crore, while BCCLs mcap s around
TL5500 crore. TISs year, we are

‘with indtkal public offering plans for South
Eastemn Coalfelds snd Mahanadi Coalfheids,

Can you elaborate on the reforms the
company is planning?
- \\Eh.\tlda\d&:dwmﬁnmm:mumsm
Tossexp 1, evar uctune,
ing. b (HER), and resea-

rchand devel These & i |
indlhnmmlmaddmkxunlmlmcwmkm

in exploration and geological mapping. along
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If vou focus on Bquidation of stocks, woald
16 NOT raise CONCenSs Ao N g COnSumers
about gqualiny?

® Customerssre M the centre of 0ur STEntegy.
W have thind-party sampling mechanisms
for all dispaiches. Nearly half the coal moving
through rail and meny-go-round systems is
ow routed through Coal Hand ling Plant sSko
syslems, wh:xelxabandslpcteduﬂm
bleoded t ' Or Sy
oS o ensure cnr&lsumq in qualhy.

What is the progress on coal gasificarson

policy mechanisms,

What are the HR reforms you referred 1o?
= Onemsjor initiative san eoployee healin
and menial wedl ness policy, which Ba urdque
propasitton in pubiicsector undertaldng par-
lance A r=apolicyon -

e "
fir ¥

nma webrile

nowaddressing thisthrough faster promaocions.
How will CIL fund its diversiBeation
rojects?

P
= CILhastraditioaall 1 cdebt-free and

Pr
® The mostadvanced ification project s at
Lakhanpur inOdisha under Mahanadi Coal-
flelds, The project involves an invwstment of
sroearkd T25.000 daplanned

nim oiteaie v ol 660001 We
are also eval aring peojocts near Asarsol under
Esstern Coalfekds Limited and near Chandra-
pur under Westem Coalfedds, wirh desalied
Projact reports under peeparmion.

HulheWalAsnmaﬂ'ectedCﬂ.?

= (lthas) land

oq)lmlv:scnds.a.k!xmghmlalm&y has noe

been an issue. CIL and its comtractons are

major diesel consumears. However, aper-

monaﬂy thero has baen nodsruption
because suppiics remain fangely avaliable.

CIL's profit dropped 11 per cent in FY 26,
What are your plans (o improve financial

s hiszoricaily not appeocacisaddebn nurkers,
However, diversiiication projeces such ascosl
9slnam<m will allow 87030 G -equity stm-
crure, Bank havebeen ] fow e Lak-
hanpar gesification peoject. and the debe
arndnwnplmﬂsmnyquthu)mr Forin-
ternal p uarior

P ce in FY27?

s Thelsl financal vear was somewhal
mixed. While prodoction growth remnsined
radarively maodersie. we were able o adequately
myeer ok st v intedn stra-
tegic coal stocks, which was important from the
perspective of energy socurity and supply sta-
DUy, Last year was an abcrration forooal dem-
and. M

1 e and

w.mlnsn:m d capeive renewabile
wil Twough I accruals.

What are the production and supply targets
forFyz7?

s Thisyear. CIL's production tanget bas been
fixed st 815 mr after evaluaging anticipared
demand from bath the pomer and non-power
sectars, while the supply tanget is higher at

heavy rainfall were the nain reasors for sub-
dued o d. Fx o d bas picked
upsinee hmul)"l‘mr-;wclndlnrmnlnnd)
mex a recoed peak power demand of 255 gign-
watis (Gwh Analysis say demandoould road
270 Gw durt ng May ar June, especially becanse
ol Bl Nifio cooditions. We are fally prepared ro

850 mL Efficiency will now be
cnly in terms of peoduction, but alsosupply

d dispatches. I we p

meet whatever d ‘Mse\\\b-w
d 10t ol sl fi i this pear,
Has mitand More oa business-standard.com
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Coal India plansX1trn
capex push over5yrs

Forasset monetisation, the com-
pany is aiming to list two of its
subsidiaries by year-end. In a
strategicshift, CIL mayapproach
debt markets for the first time to
fund diversification projects
such as coal gasification undera
70:30 debt-equity structure. A
significant portion of the
planned spending hasbeen ear-
marked for modernising evacu-
ation systems and reducing
dependence on pithead stock-
piles, which have surged in
recent yearsdue to weaker-than-
expected coal demand.

“We areconsciously making
efforts to place fresher coal into
the market and move towards a
moredemand-aligned ‘produce
and sell’ approach, rather than
prolonged stocking before sale.
This is expected to improve
operational efficiency aswell as
consumer satisfaction,” Sairam
said, describing the changeas a
paradigm shift in CIL’s oper-
ational strategy.

CIL began FY27 with more
than 130 million tonnes (mt) of
coal stock at pitheads. The com-
pany now plans to gradually
reduce this to around 50 mt
while increasing direct supply
to consumers. Sairam said per-
formance would increasingly
be measured in terms of supply
and dispatches rather than pro-
duction alone.

Akeypillar of this transition
is the expansion of first-mile
connectivity (FMC) infrastruc-
ture. Under this plan, CIL will
invest around 325,000 crore
over the next four years in con-
veyor systems, silos and mech-
anised rail-loading facilities to
improve coal evacuation and
handling efficiency.

The «company currently
operates 46 FMC projects witt
handling capacity of 432 mt
Another 13 projects with capac
ity of 133 mtare beingadded thit
year. By FY30, CIL aims to rais¢
the number of FMC projects tc
94, with total handling capacity
rising to nearly 995 mt.

The capex push will alsc
support CIL's diversificatior
strategy into coal gasification
thermal powerand critical min
erals. The company is develop
ing a 25000 crore coa
gasification project at Lakhan:
pur in Odisha in partnershiy
with Bharat Heavy Electrical
Ltd. CIL and Damodar Valley
Corporation (DVC) are alsc
jointly developing a 1,60¢
megawatt (Mw) ultra-super
critical thermal power projecta
Chandrapura, with an esti
mated investment of arounc
320,000 crore. The project it
expected to be commissionec
by FY31. In a major strategic
shift, Sairam said CIL coulc
approach debt markets for the
first time in its history to part
fund diversification projects
“CIL hastraditionally remainec
debt-free. Historically, we have
not approached debt markets,
he said, adding that banker:
had already been identified fo:
the gasification project.

Separately, the company
plans to list two more subsidi:
aries during the current finan:
cial year, including Soutt
Eastern Coalfields Ltd anc
Mahanadi Coalfields Ltd, fol
lowingstrong investor responst
to the recent listings of Centra
Mine Planning and Desigr
Institute Ltd and Bharat Coking
Coal Ltd.



