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CIL hopes
phased rollout

of NCE

CIL hopes that the
National Coal Exchange
(NCE) may be imple-
mented in phases, with
necessary provisions to
safeguard energy security,
as the company on
Tuesday outlined its vision
for the proposed platform,
asserting that market
reforms in the sector must
be carefully balanced with
the country’s energy
security needs. Speaking
at the mjunction-organ-
ised Indian Coal Markets
Conference here, V S
Maharaj, Executive
Director (ICT) of Coal
India, said the industry is
moving from traditional e-
auctions towards a more
sophisticated, market-
driven electronic trading
platform.
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Coal India lines up ¥50,000 cr
in coal-to-chemicals push

SAURAVANAND
New Delhi, February 26

WITH INVESTMENTS OF
nearly 50,000 crore taking
shape across three large coal
gasification projects, Coal India
is moving into downstream
chemicals and cleaner fuels at
scale,marking its biggest diver-
sification beyond conventional
coal miningas Indialooksto cut
import dependence on indus-
trial feedstockand natural gas.

Chairman and Managing
Director B Sairam told FE that
the projects are being imple-
mented inlinewith the govern-
ment’s National Coal Gasifica-
tion Mission, aimed at
converting coal into value-
added products while improv-
ingenergysecurity. The centre-
piece of the push is a coal
gasification-basedammonium
nitrate plant of 6.6 lakh tonne
per annum at Lakhanpur in

Odisha.

The project is being devel-
oped through Bharat Coal Gasi-
ficationand Chemicals Limited,
a joint venture between Coal
Indiaand Bharat Heavy Electri-
cals Limited.

“This is Coal India’s first
commercial-scale downstream
coal gasification initiative and
isunder progress,’ Sairam said.

The plant is expected to be
commissioned by FY30and will
involve an estimated invest-
ment of around 725,000 crore.
Ammonium Nitrateisakeyraw
material for bulk explosives
used in mining and infrastruc-
ture projectsand also feeds into
fertiliser production.

Domestic manufacturing
through  gasification is
expected to reduce imports of
industrial chemicals,

Alongside this, Coal India is
pursuing two coal-to-synthetic
natural gas (SNG) projects.
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Coal India ramps up supplies to
meet summer demand surge

NEW DELHI: State-owned
Coal India Limited (CIL) on
Friday said it is geared up to
meet a potential surge in sum-
mer coal demand, dismiss-
ing concerns of domestic fuel
shortages as power consump-
tion begins to rise.

The company said a three-
tier buffer across the supply
chain - pithead stock, coal
inventory at thermal power
plants and ready-to-extract
in-situ reserves - ensures com-
fortable availability ahead of the
peak demand season.

CILs producing subsidiar-
ies were holding 115 million
tonnes (MT) of coal at pitheads
as of February 26, 2026, a figure
expected to rise further by the
close of the fiscal year.

Power plants typically
require significantly higher
quantities of coal during the

CILs producing
subsidiaries were
holding 115 million
tonnes (MT) of coal

at pitheads as of
February 26, 2026

summer months as electric-
ity demand surges across the
country. Rising temperatures
lead to increased use of air con-
ditioners, coolers, refrigerators
and irrigation pumps, pushing
peak power consumption to
annual highs.

Coal-based thermal power
dominates Indias electric-
ity generation, accounting for
roughly 70 per cent of the coun-
try’s total installed capacity and

supplying nearly 75 per cent of

the annual electricity output.

According to CIL, coal
stocks at domestic coal-based
thermal power plants stood at
nearly 55 MT as of February 25,
the highest level for this period.
[naddition, 5.5 MT of coal was
available in transit at goods
sheds, washeries and ports.

Together, the cumulative
on-tap availability across these
sources stands at around 175.5
MT, which the company said is
sufficient to meet any spike in
demand from the power sector
and other industries during the
summer months.

The in-situ coal exposure
at mines accounting for 90 per
cent of CIls annual output
was 60.2 MT as of mid-Febru-
ary. This coal has already been
uncovered through overburden
removal and can be extracted
and supplied at short notice. 1l
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® B SAIRAM, CHAIRMAN & MD, COAL INDIA

‘Coal to remain core biz

despite clean energy forays

Wieh Jindia croesing the ome
billion towre (BT) coal
producrion thresiold last pear,
power demand profectad 1o hid
new peaks ivts susimer. and
CoaiIndia (CIL) lining ap
{16,000 crorein capital
cxpeniditure fov FY26,

e cowntry’s largess

diswrsificarion almed ar
Securing encrgy suppily well
imto the moxs decade. CIL
Chairman & MD B Sairam, in
an bneenden il
SauravAnand, phues detodls
abiout the conrpany’s
praduction roedimay,
Ifrastructurn investmenss,
dexnercoal push and entry
o eritical meinerals, Exvcorpis:

(L hasbeen ramping up

domestic production even as
coal lmports remain sizeable.
What are your medium-tenm

Production targets are
assigned by the government
haserd an demand peojections.
India alreadybreached 1 BTof
coal output last financial year,
and CILhas drawn adefinitive
roadmapaspiring for 1 BT,
algning with the demand
foeccass,

India has scasce coking coal
reserves needed for
steelmaking, making imports
essential There are alsoaround
17 Imported coal based power
plants operating on high-grade
thermal coal where imports are
required.

Thermal caal forms the
bascload of power generation,
and inapocts here can be
reduced with higher
indigenoas production CIL
has fuel supply agreements
with thermal plantsand is
meeting their
requirements, along
with spotanctions.

Currently, our
pitheads hive about
115 milion tonne
(MT)afcoal, and
domesticcoal -based plants are

stocked witharound 55 MT-

the highest everfor this period.

That translates toabout 24

days of stode With summer

appeoaching, there will be

sufficent coal in the =system to
meet any Susge in power

demand.

Coking coal remainsa
structural

vulnerability for India.
IS CIL pursulng overseas
resources or long-term
contracts?

Weare explocing
appartunities hased on
techino-commercial viability
and logistics feasibility,

Ourcapital expenditure
target for FY26 & T16,000
crores.About 35%,0r 33,622
croee of the total, is centred on
stres ning cvacuation

agthe
infrastructure —rail corridors,

WE ARE PURSUING
SOLAR POWER AND
AIM TO HAVE 3,000
MW OF SOLAR
CAPACITY BY FY28

J

sidings and First Mile
Comnactivity projects like ool
handling plantsand shos.
Some spending isalso on mads
andweighboidges.

Plantand i h
inclading heavycarth-moving
equipment and washerics,
acoounts foraboat €1,950
crove, while land procurement
istargeted at 32,382 aoee.

Land and machinery drive
producthon growth, buta
strong evacuathon network is
<ritical for handiing higher
valumes of despatch in future.

There has been discussion
around unlocking value
through subsidiary listings,
What is the roadmap?

Asdiroctod bythe
govermument, we will move to
unlock the potential of our
subsidiaries The stroog
respanse to BCCL's IO, which
wassubscribed 147 times was
encouraging.

Central Mine Manningand
Design Institute is lined up for
listing, and theee is in-principle
appeowval for South Eastorn
Coalfields and Mahanad!
Coalficlds.

How Is ClLaligning with
India's clean enengy
transition?

Coal production and sales
will remain our core business.
At the same thme, we are
adopting 3 structured
approach towards cleaner
ccal technologies and
diversification into new

energy.
Coal gasification isa key
focus, with products such as
ammonium nitrate for
explosives and synthetic
natural gas for fertiliser
plants, We are also
pursuing solar power
and aim to have 3,000
MW of sclarcapacity by
FY28.
We have research
partnershipswith [T
Dhanbad, UIT
and 11T Madras, including
wotkon carbon capture and
utilisation.
(Pl festerviene on
wwsfinancialerprosscor)



