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© INTERVIEW: PRAMOD AGRAWAL, cMD, Coal India
‘Commercial mining by pvt players won’t destablise CIL

The just-concluded fiscal year
was a challenging one for Coal
India CIL), with the company
having to cope with demand
decline and import substitution,
even as it faced issues with coal
quality. CILchairman and man-
aging director Pramod Agrawal
speals to Indronil Roychowd-
hury about how the company
managed the difficulties,and the
challenges awaitingitinthe new
fiscalyear. Excerpts:

Howhas ClLrecastitsbusiness
in the past year, given the
lemic?

We responded to the situation
with resilience. During the lock-
down, we felt a decline in
demand, but were still required
to stimulate supplies through
out-of-the-box measures. We
focused onincreasing e-auction
volumes, rather than premi-
ums. We have closed the year
with 124 million tonne of e-
auction allocation.

We relaxed conditions to
attract customers: the trigger

level or minimum assured
quantity has been raised from
75% to 80%, coal up to 120%
of annual contracted quantity
(ACQ) hasbeen offered ACQwas
raised toupto 100% of norma-
tiverequirement for powersec-
tor consumers. Also, power sec-
tor FSAs have been signed
without link to performance,
and flexible lifting was allowed
for non-regulated sectors
throughout the year. All these
measures kept our sales buoyed
tosome extent.

Do you think commercial
mining will bring an end to
CIL's monopoly?

The apprehension that com-
mercial coal mining would
destabilise CIL is unfounded.
Under Atmanirbhar Bharat, the
aim behind the entryof private
playersincommercial miningis

toramp upindigenous coal out-
put and meet the domestic
demand in a self-reliant man-
ner by reducing import depen-
dency and forex outgo. In that
sense,itisawelcome move.ldo
notseeanyconflictbetween CIL
and private players.

We continue to operate
within our own competent
sphere,maintainingourleader-
ship status. Key issues that will

help us stay ahead are estab-
lished infrastructure, stream-
lined operations, uniform coal
quality, cost efficiency and reli-
able, timely delivery.

The government’s focus has
been on import substitution.
How has CIL helped this
initiative?

CILhas enabled import reduc-
tion to the tune of 90 MT in
FY21.Weopened anewauction
window in October exclusively
for customers importing coal
and booked 7.5 MT.We allowed
our coal companies to sign
MaoUs, under import substitu-
tion, with 17 power plants
linked with them. Under this,
over 11 MT was offered. We
offered 9.7 MT of additional
coal to state and central gener-
ating companies under a flexi-
utilisation policy, enabling

them to reduce coal imports.
Additional coal was offered to
the non-regulated sectors
against fuel supplyagreements
of up to 100% of annual con-
tracted quantity. Of course,
freight cost increase and rise in
international prices could be
supplementary factors that
helped curbimports.

What are the challenges
awaiting in the new fiscal?
The major near-term challenge
is depleted demand for coal.
Wage revisionof non-executive
employeeswill beeffective from
July 1, but large manpower
reductionwill haveastabilising
effectand sothewage bill effect
may be flat. Increasing out-
standingreceivablesisalsoabig
challenge to us, though there is
no debt risk since most of it is
from Central and state gencos.
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Coal India posts 109% jump
in capex to 3k cr in FY’2l

Times News NeTwork

Kolkata: Maharatna PSU Co-
alIndia(CIL)has morethando-
ubled its capital expenditure to
Rs 13,115 crore in FY'21 compa-
red to its previous fiscal. Aga-
inst the capex of Rs 6270 crore
in FY'20, CIL clocked 109%
growth amid the Covid slump.
“CIL has never registered
such a capex growth. This co-
mes at a time when the Centre
has advised CPSEs (central
public sector enterprises) of
the country toscale up theirex-
penditure to boost the econo-
my. This also marks the state-
owned coal miner’s alltime
high capital expenditure, brea-
ching the ramped up capex tar-
getof Rs13,000crore, achieving
101% of the revised target,” the
company has said.

CIL's original sanctioned
capex budget was Rs 10,000 cro-
re for FY'2l. However, the go-
vernment assigned CIL.a 130%
achievement of the budgeted
target the company tobeevalu-
ated as ‘Excellent’ under this
specific parameter in MoU ra-
ting. This prompted CIL, for

ALL-TIME HIGH

the first ever time, to tweak up
its capex budget by 30% and re-
vise it to Rs 13,000 crore.

“The entire capital expen-
diture was funded through in-
ternal  resources. Capex
growth during all the four qu-
artersof FY"21 wassignificant-
ly higher compared to previo-
us year. Progressive up to De-
cember’20 also our capex utili-
sation was more than what

was mandated by the Ministry
of Coal,” said a senior official
of thecompany.

At CIL, procurement of he-
avy earth-moving machinery
at Rs 3,453 crore topped the list
of capex heads for FY'21, follo-
wed by land at Rs 2470 crore,
yet another important capital
of CIL.Capex in joint ventures,
in proportion to CIL's share-
holding, like Talcher Fertili-
zers and Hindustan Urvarak
and Rasayan, accounted for Rs
2,194 crore.

CIL's coal evacuation initi-
atives which includesettingup
of coal handling plants, silos
and constructing sidings acco-
unted for Rs 1,398 crore. Const-
ruction of rail corridors and
railway lines summed up to Rs
1,166 crore, while the rest was
made up by other heads.
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CIL firms up340,000-crore coal evacuation plan

SHREYA JAI
New Delhi, 9 April

Inabid togiveafillip to the Centre’s
Aatmanirbhar Bharat programme,
Coal India (CIL) has drafted plans to
ramp up domestic coal evacuation
facilities ata cost 0f¥40,000 crore.

The minerwill execute 35 projects
to improve first-mile connectivity
and coal handling plants as well as
create more rail lines and sidings.

Coal handling capacity of these
35projects is estimated to be close to
405 million tonnes per annum
(mtpa) by FY24. Each of the mining
projects would have production
capacity of 4 mtpa and above.

“As of now, three of the projects
have already been commissioned. Of
the remaining 32 projects, 29 have

been awarded and are at various

stages of construction. Tenders were
opened for the remaining three and
areunderscrutiny,”said asenior CIL
executive.

InJune last year, the finance min-

ister — under the Aatmanirbhar
Bharat Abhiyan package of 20 tril-
lion — allocated 50,000 crore for
creating coal evacuation infrastruc-
ture. It included 18,000 crore for
mechanised coal transport. The
move was in line with the Centre’s
efforts to bring down coal imports.

Under phase-I of the first-mile
connectivity or transport of coal from
mine’s end to dispatch points, CIL
will increase rail connectivity proj-
ects to 24. They are 11 currently.
These points would also have coal
handling plants at mines with rapid
loading systems.

In the second phase, CIL will set
up 14 more first-mile connectivity
projects.

On Friday, Mahanadi Coalfields,
one of the subsidiaries of CIL, inau-

gurated its 10th railway siding at
Talcher Coalfields in Odisha.

The company said it will enhance
the deptach capacity of the mine to
4mtpa.

“CILis constructing 21 greenfield
and brownfield railway sidings in
four of our subsidiaries in addition
t0 132 operational sidings for dis-
patching coal to consumers. The
company is also funding construc-
tion of 12 rail line projects. The dove-
tailing of existing and new rail sid-
ings with a rapid loading system will
help improve loading quantity in
future,” said a senior executive of
CIL.

CIL is currently increasing the
capacity of two key rail lines —
Jharsuguda-Sardega in Odisha and
Tori-Shivpur in Jharkhand.

Along with this, itis also planning
to construct the Shivpur-Kathautia
rail link through a joint venture for
transporting coal through the
Kathautia-Koderma ~circuit in
Jharkhand.

A Sardega-Pelma line of about 30
kms is proposed to be constructed
through a new rail joint venture. CIL
said this will enhance integrated coal
evacuation arrangements for both
Mand-Raigarh and Basundhara coal-
fieldsin Odisha.

“The proposed rail link will be a
game changer in traffic movement
from this area as it bypasses the con-
gested Howrah-Mumbai trunk route
and Bilaspur to Pendra Road branch.
This link provides an alternative traf-
fic route and reduces travel distance
by 75 kms,” said the executive,
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