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Coal India eyes iron
ore bids as it plans
pelletization unit

dipali bankag@hvemint com
MUMBAI
oal India Lid (CIL) is set
to bid for more iron ore
mines, depending on
their financial viability, as the
country’s largest coal miner
secksto secure raw material for
a plinned pelletization plant,
two people familiar with the
matter said,

The move follows Coal
India’s emergence earlier this
monthasthetopbidder forthe
Gadadharpurironoreblockin
Odisha, marking itsentryintoa
sector dominated by public-
sector peer NMDC Lid. Coal
India will pay the Odisha gov-
ernment a premium equivalent
to 1IH.O5% of the value of miner-
als dispatched from the block,
Mint reported on 6 August.

A pedletization plant converts
fine ronore intosmall, stronger
pedlets that can be used asa raw

A pelletization plant converts
iron ore into pellets to be used

in steelmaking. BLOOVRERG
people said.

CIL and the ministry of coal
did not immediately respond to
Mint’s querics.

CIL's first iron ore acquisi-
tion has already raised ques-
tions about whether the eco-
nomics will work.

“Coal India's entry into iron
ore mining and pelletization

material in steelmaking. could be challenging from a

The Gadadharpur block, | commercial viability perspec-
spreadover 265.05 hectaresin | tive. A mine attracting a 114%
Reonjhardistrict, hasestimated | premium may not be economi-
resourcesofabout 258.04mil- | cally viable, even with pelleti-
lion tonnes (mo of zation, Given the
ironore. Coal India's move high premium,

Coal India’s ispartofa the operation
move is part of a broader would require
broader govern- men very high efli-
ment push to gmg?mm;s':m clency, withevery
increase domestic 3 tici cost mattering,”
iron ore produc- ronore .4 phruv Goel,
tion as steclmak- production chief executive of

ers add capacity,
the people said.
India’s National Steel Policy
targetssteel production of 300
mitayearby 2030 and projects
ironoredemand of around 437
mit, up from current demand of
255-260 mt a year.,

The state-owned miner,
which already holds critical
mineral blocks, is unlikely 1o
bid aggressively for more iron
ore mines and will assess the
cconomic viability of each
block before deciding whether
to participate in auctions, the

BigMint, a com-
modities market
intelligence firm.

“ClL sexperience has langely
been in legacy coal mines, so
operating in a highly competi-
tive iron ore environment could
prove challenging.” he said.

However, the move could
benefit steelmakers by making
raw material supplies more
assured, given that the mines
would be operated by a state-
owned company, Goel added.

For an extended version of
this story, go to livemint.com
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State levies added 37K cr
to Coal Inclia’s bill in
FY26,says CMD Sairam
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State levies added R 7K cr
to Coal India’s bill in
FY26,says CMD Sairam

Mines and Minerals (Development and Regulation)

m.\mld the ongoing controversy surrounding the

Amendment Act, or MMDR Amendment Act,
BSairam, chainnan and managing director (CMD) of state-
owned mining behemoth Coal India (CILY, says unexpected
and retyospective levies create uncertainty in project
economics, increase the delivered cost of coal, and eventually
impact power generation costs and tasifls. The company and its
subsidiarics paid & mammoth 27,000 crore [n state-specific
Jevies, part of the total 232,000 crove paid by the company in

M

in 202526, he

told Saket Imm'ax’lnm emall lnw‘;vm'. Edied excerpts:

As the country’s largest
miner, how do you view the
provistons of the MMDR
Amendment Act, 20267

® CILisoneofthe largest
contributons Lo state revenes
through royalty, District Min-
eral Foundation (DMF) funds,
goods and services tax (GST),
and other statutory Py ments,
and we fully recognise the
Jegitimste revenue Interests of
mineral-bearing states, At the
sametime, for a capital-inten-
sive and long-gestation sector
like coal mining, unexpected
or retrospective levies create
uncertalnty in project econ-
omics, A stable and predict-
able taxation framework will

expansion, and reliable
domestic coal supply, thereby
contributing not only to

the growth of the broader
economy bt alsotothe

How much does CIL cur-
rently pay in the form of
statutory payments such as
royaity, DMF, cess, and
stute-specific levies?

&  CILand s subsidiartes
pai over T.000croee in
statutory levies to the states
during 2005-26, inchating roy-
alty, DMF, state GST, coss, and
other Jevies, The compatry
paid ¢15950 croee towards
royalty, T4.750 crore 1owards
DMF, T2.320 crore towards
state GST, and 32,222 croce
towards cesses, amounting to
over 125000 crore in 2025-26,
Around 72,000 crore was paid
towards other state-linked
Jevies, Including 4,888 crare

CREATE UNCERTAINTY IN
PROJECT ECONOMICS )
B Sawam, 0MD Coal nda

to Jharkhand, 21,375 crore to
Madhya Pradesh, T575 crore 1o
Chhartisgarh, T92crore to
Uttaer Prasclesh, and T30 crome
toOdisha,

How much financial relief
could the amended legislation
potentially provide to CIL?
® This should not be viewed
interms of ghins or losses. CIL
remnains firmly commitred
supporting the economic
development of the szates in
which itoperates. Astable and
taxation frame-
work will foster a positive
business environment and
encourage Invest-
ment. This, in turn, will kead to
higher mineral production,
strengrhen regional econ-
omies and create betler
employment opportunities
foe the kocal population,

Do you agree that uneven
state-level levies increase

coal costs and ultimately
alfect electricity tariffs?

& Royalty, DMF, and GST are
the major standard compo-
nents of the statutory cost
structure sssociated with coal
aupply. When additional or
divergent levies are imposed,
the delivered cost of coal
increases. For the power
sector, coal i a major input
cost, Therefore, any Increase
in the statutory companent
of coal costs can ultimately
alfect the cost of power gener-
ation and, dependingon

the regnslatocy framework,
electricity taniffs,

Ifthe amendment creates a
more uniform levy frame-
work, will CIL reduce coal
prices or improve margins?
® Inthe financial state-
ments, levies foom part of
expenses and come back tous
in the form of revenue when
passed On Lo COnSUMErs asa
oost. Therefore, any change in
such leviesis not likely to
materially affect CIL's mar
gins, s these are generally
pass-through statutory com-
panents of the coal price
recovered from customers,

Wil the amended fiscal
frasmework change CIL's
Investment decisions, mine

8 CILs mine-developeent
decisions are hased on a much
beoader setof parameters. A
large CIL mine involves
updront re on land
aoquisition and rehabilisation,
mine infrastrocture, coal
evacuation infrastructure, and
beavy mining equipment. The
investment decision further
depends onthe techno-econ-
omic viability of the mining
project. Greater certainty
Across the cogl-1o-power

value chaln will create a more
conducive environment for
sustained economic growth in
thesector and contribute to
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