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Coal Indla move: State-
owned Coal India Ltd will
this week hold delibera-
tions with the consumers
of the cement sector and
captive power producers
(CPP) on substituting
imports with domestic
coal, amid the PSU facing
tepid demand for the dry
fuel. CIL will hold discus-
sions through video con-
ference, the PSU said in
separate notices to con-
sumers of the cement sec-
tor and CPPs. PTI
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Coal india to Tap Mine Developers
to Open Abandoned Mines

Coal India plans to use mine developers and
operators (MDO) to reopenmines itabandoned
because of safety and viability concerns, com-
pany executives said. The company may offer
these mines, many of which hold good quality
reserves, to MDOs on contract.
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Coal Indiato Tap
Mine Developers &
Operators to Open
Abandoned Mines

Add ltlonal Revenue

Coal india may —
offer these mines w - e
MDOs on contract

nitiaily, the com-
pany plans to offer
15-20 mines

These are sunk Investments as these mines
aon't yiel returns any more. CiL has been
IoOoKINg for ways 10 earn some revenue from them

as large number of these pits, mMostly underground,
noid premium grade coal — An executive

Debjoy.Sengupta@timesgroup.com

Kolkata: Coal India plans touse mine developers and oper-
ators (MDO) to reopen mines it abandoned because of
ty and viability concerns, company executives said.

The company may offer these mines, many of which hold
g00d quallty reserves, to MDOson contract. it willearn ad-
ditlonal revenue without fresh Investment even Iif the
MDOs operate relatively small quantities ranging between
250,000 tonnes and 300,000 tonnes of guality coala yvear prof-
itably executives said.

“Thesearesunk investmentsas these minesdon’t yileld re-
turnsany more. Cll. has been looking for ways toearn some
revenue from them as large number of these pits, mostly
underground. hold premium grade coal.” one executive
said.

Initially, 1520 such mines would be offered, and the num-

ber would Increase If the response 1Is good,
company executives sald.

MDOs would A company spokesperson confirmed the
be selected development.

on e basis Another executive said tender docu-
of the net ments were belng prepared for mines to be
cashfiowthat offered on as-is-where-1s basis. MDOs
can be would be selected on the basis of the net
generated cash flow that can be generated from these
from thhese mines from their production plans.

mines from Coal India first planned to reopen aban-
their pians doned mines in 2011. “We had offered some

15 mines abandoned due to unavatlability
of sultable technology at the time. The proposal was taken
up by Coal Indla, however. private parties that had shown
Interest In these pits wanted at least 49% eguity stake In
them.”™ said Partha Bhattacharyya, former chairman of
Coal India.

“There were no such provisions then and stake sale in
these mines were not agreed by the government.™

“Technologies have improved In the last few years and the
MDO model for abandoned mines could yield results now,”
he said. On June 3, ET reported that CIL 1s planning to ap-
point MDO for Its underground mining operations, a job
thathas sofar been undertaken by workforce on its payroll.
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CIL to reach cement cos, CPPs to
replace imports by domestic coal

NEW DELHI: State-owned CIL will this week hold
deliberations with the consumers of the cement sector and
captive power producers (CPP) on substituting i with
domestic coal, amid the PSU fadng tepid demand for the dry
fuel. Coal India (CIL) will hold discussions through video
conference, the PSU said in separate notices to consumers of
the cement sector and CPPs on Monday.
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CIL steps in to boost coal demand
New Delhi, June 16

CIL will hold deliberations with the consumers
of the cementsector on Thursday and captive
power producers (CPP) on Saturday on
substituting imports with domestic coal, amid
the PSU facing tepid demand for the dry fuel.
Coal India (CIL) will hold discussions through
video conference, the PSU said in separate
notices to consumers of the cement sector and
CPPs on Monday. “In this regard, consumers
(cementand CPP)....are requested to join the
meeting to discuss & deliberate on the issue,”
itadded. pmi
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CIL to reach cement cos, CPPs to
replace imports by domestic coal

NEW DELHI: State-owned CIL will this week hold
deliberations with the consumers of the cement sector and
captive power producers (CPP) on substituting imports with
domestic coal, amid the PSU facing tepid demand for the dry
fuel. Coal India (CIL) will hold discussions through video
conference, the PSU said in separate notices to consumers of
the cement sector and CPPs on Monday.
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CIL to farm out mines

ASTAFF REPORTER

Calcutta: Coal India has decided to engage mine developers
cun operators (IMDO) to unmlock 168 million tonmnes of coal every
vear from a total of 15 greenfield projects of which 12 are open-
cast and three are underground.

The projects are spread across subsidiaries with Mahanadi,
South Eastern Coalfields and Central Coalfields stated to form
major segments for the MDO mode with anmual targeted capaci-
ties of 65.5 mt, 52.4 mt and 45 mt, respectively. Eastern and
Northern Coalfields will have projects with targeted capacities
of 3mt and 2 mt per annmum, respectively.

Tenders have already been floated for two projects — Siar-
mal Opencast of MCL (40 mt/year) and Kotre-Basantpur Pach-
mo of CCL (6 mt/year). Tenders of five projects with a combined
capacity of 68 mt/year will be floated in the current fiscal and the
tender for the remaining eight would be floated in 2021 -22.

According to Coal India officials, the miner plans to bringin
MDOs of international repute through global tenders with an
objective of excavation, extraction and delivery of coal to the
subsidiaries of Coal India. The board has given its nod to a stan-
dard bid document and has requested for bids to engage MDOs.
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Coal India to Engage MDO for
168 mt Greenfield Projects

It has identified a dozen opencast mines with a target capacity of 162
million tonnes a year and three underground ones of 6 million tonnes

OurBureau

Kolkata: Coal India will engage mine
developer and operators (MDO) to in-
crease output from greenfield projects
by 30%, the company said in a state-
ment.

It has identified a dozen opencast
mines witha target capacity of 162mil-
lion tonnes a year and three under-
ground ones of 6 million tonnes.

A company executive said contracts
would be for 25 years or the life of the
mine, whichever is less. It will save
capital expenditure (capex) on equip-
mentand civil construction costs. The

company would, however, spendonre-
habilitationandresettlementofaffect-
ed families, hesaid.

It plans to engage MDOSs of interna-
tional repute through global tenders

to bring new technology, efficiency
and higher output, the statement said.
“CIL is in the process of laying out
plans to complete formalities by 2021-
22 so that all projects become oper-
ational and start contributing to its
one billion tonnes production target
for 2023-24,” it said in the statement.
Accordingto CIL, notice inviting ten-
der (NIT) for two projects, Siarmal
Open Cast Mines of MCL (40 MTY)
and Kotre-Basantpur Pachmo of CCL
(5 MTY), were floated in 2019-20. NIT
for five projects with total targeted ca-
pacity of 68 MTY willbefloated during
the current fiscal. NIT for the balance
eight projects will be floated in 2021-22.
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Greenfield projects: Coal India to
engage developer-cum-operators
to ramp up production

FE BUREAU
Kolkata, June 18

MIMING BEHEMOTH COAL India (CIL)
has decided to engage mine developer-
cum-operators (MDOs) to produce 168
million tonne (mt) per annum from 15
greenfield projects that will help inramp-
ing up productivity to 1 billion tonne by
2024-25.

Engaging MDOs in greenfield projects
is a transformative plan, while hawvin
them to operate in 12 open-cast (OC
mines and three underground(UG) mines,
a CIL official said. While the MDOs are
going to start offwith 15, further mines
might be added in the near future to get
better output.

Engagement of MDO s would have the
advantage of technology infusion and
operational efficiency but most impor-
tantly, the MDOs will have to facilitate
relief and rehabilitation while also doing
the land acquisition. This has so long has
been a great headache for CIL. The MDOs
themsehres will need to obtain green clear-
ances and coordinate with state and cen-
tral pollution boards, freeing CIL from
such activities forthe identified mines.

Tenders have been framed with such
conditions since the contracts are on a
long-term basis and the MDOs would
require to create allied infrastructure to
carry out mining,a CIL official said.

The OCprojects havea targeted capac-
ity of 162 mt a year but the UG projects
add up to only 6 mt a year. The contract

periodwould be for 25 yearsorlife of mine
whicheveris less.

CIL said it would engage MDOs of
international repute, having latest tech-
nology through open global tenders. The
MDO shall excavate, extract and deliver
mined coal to the coal companies of CIIL
but the MDO has to carry out mining
according to the approved mining plan of
the PSU miner.

The CIL board has recently given its
approval in regard to standard bid docu-
ment and request forbids forthe engage-
ment of MDOs.

CILis laying out plans to complete the
formalities by 2021-22 sothat all projects
become operational and start vielding the
output to contribute in1 BT by 202 3-24.

Upcoming identified projects of
Mahanadi Coalfields (WMCL), S outh Eastern
Coalfields (SECL) and Central Coalfields
(CCL) will form major segments for the
MDO mode with targeted capacities of
65.5 mt per annum (mtpa) 52 .4 (mtpa)
and 45 (mtpa), respectively. Eastern Coal-
fields (ECL) and Northern Coalfields (NCL),
where MDOs will operate UG mines will
hawe projects with targeted capacities of 3
mtpa respectively.

Motice inviting tender (NIT) for two
projects,Siarmal OC of MCL (40 mtpa) and
Kotre-Basantpur Pachmo of CCL (5 mtpa)
has been floated in FY20.While NITs for
five projects for a targeted capacity of 68
mtpa will be floated in the ongoing fiscal,
forthe balance eight projects NIT is likely
to be floated in FY 22,
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Coal to remain primary source
of energy till 2040: Agarwal

PHE B RARCHI

TED.'-:Kunkr. has been -
nizing a Webinar Series
titked “The Rise of a Mew Woekd
from May 2. The speaker for
the event on June 200 was
Pramod Agarwal, CMID Coal
Inndia Limvited (CIL) while the
talk was titled MNew Coal
Mining Strategy post Covid- 19

b Seiad bom wias mode rated |.1:|
TEDx Kanke Curator Rajeey
Gupta.

The series is slated to have
speakers from the fields of
l:’:J:ul:r'l.l[q.y. inmovation, lead-
:'r§.|:|i|_1, creativiny and art and
culiure of nmatdonal and inter-
national acclaim. The sessions
are being streamed live on the
facebook page
fh.meltedxkanke20.

“We are expecting the
eOOEonIy W go dirivn '|:r!.' abaout
] percent Conlrary i the ear-
Her growwth rates of 2- 3 percent
at the ti|-|:-'|:la| bewel. India was
Bisodicimg at sore Bruwl'l_ bt swe
should only be expecting a
d.-l:tu'u“ﬂJ:.. ADE reports also
suggest that our economy could
be down by 4 percent. Our
EALETEY demand has reduced h:.
22 percent in the last three
months. Coal demand has
reduced by 27 percent and
thizs might go down further
before Lll.:ll:ls_i. improve.
':.:I'l:.l]lt‘l:lﬁ*_‘i we were effacin
before COVID like fossil I'uu'?
wersis repewable LRETEY, pri-\.'-:'
of renewable energy and stor-
age is going down. The ta
o 5 prereent of renswable
energy share as oomaniited in
the Paris Agreement by India
i another n:l:nu.”-:"l:li{-:"." said
Agarwal

“Coal will remain a pri-
TRArY SOuUrce ul—-d'l:lurﬁ'y il 2064400
as the capacity factor in salar
:’l:ur‘t];:.' atill remains a |.1i.1; (=B
cern like increasing the capital
costs for solar installations (4.5
Crore INR for 1 MWL Caoal
market will become more
vibrant with the commuercial-
fration of coal as markes PI.'i\.'-="
selling instead of fixed price
selling can increase the profit
of the sector. We have an

apporiunity o substitute
imports- 240 MMillion metric
tonne of which 150 Million
metric tonne can be avoided
and this will give us an oppor-
Tty bo rarmp upour rordie-
tion substantial W If the Bov-
ernment policies with regards
e labor, markets and envinon-
mental clearances are sirearm-
lined then it gives us a great
appeeriunity o boost our prro-
duction,” he added.

"T-:’d:n:lu'uﬁ:.‘ -al.‘h.lpl::n.ll:l s
slowe which needs to be ran
up. In three o four years, il we
employ meore and more surface
miners then qou:ll.g.' can be
enhanced. Evacuation  infra-
structure should also become
mechanized by 75 percent
Investmenis are being made 1o
help us evacuate S0 million
tonne of mechanical eoal evac-
watbon. There is also a need o
invest in areas for new tech-
nology for better profitability.
chemical comversions and gasi-
fication g other lll.i:n.ig,s.."
said the CMD.

“Business moadel transfor-
mation of adopting MDOs,
underground, open cast and
abandoned mines model in
which the mines are given 1o
private agencies an a long term
basis is required. The -C||.-a|:|ﬁ|=5.
are challenging but we are only
||.l|.lk.i:|11:_ al profess transfiora-
tion for easier adl:rpl:lul:l. We
need to i ale existing tech-
:||.|.l|uﬁ'3.' with operations and
decision making which is a dif-
ficult task. Imparting training
ter e workfores for using the
technology effectively will also

ri.!:u':ng.'.-' saaicl SAgar wal.

“There is miao l:l:l't{,:.l:ll:lig‘\vll Wy
of keeping the data. The ERF
15 a wery effective tool in
ILreLEarg the el-l:'i.-:.i-d'l:n."}' and
there are plans o put the ays-
I&m an p'allc' h:. El:pl-:’l:lﬂ:ler
200k This will also improve
our interface with the cus-
LOTErs As Prr.-:unl]:. EVery dor-
tract iz kept in isolation which
dlises et serve well for the cus-
tomers. ERP needs to be inte-
grated for preventive mainte-
mance ina msch more effective

manner, added A.iu.l:r“‘u].
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