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CIL. TABLEAU AT REPUBLIC DAY CELEBRATloN

Coal India participated in the historic Republic Day celebrations of our country, at New Delhi, on Janug e e il
farm of an impressive Tableau: : . 1998, in
Shaping Modern India". As an integral part CIL'g
The theme of CIL's tableau was ‘Coal India in I |
W gdllaping horse symbolising ‘SHAKTI® — dynamic aspect of energy. It gave an idea of the Way Cogl | bi':au depwted;
Nation by way of producing and distributing ceal throughout the length and breadth of oyr country, €nergises O

This year being the year of completion of fifty years of our independence, President of France, My acq ;
the Chief Guest. President of India as well as France were among the distinguished gatherin ; SenUes Chirac wse
socio-economic and cultural progress of our country represented through different tableaus, March 110 watch t
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Notice

No. CIL : XI(D) : 04043 : 784 : 98 Dated : 21st September, 1998

Notice of the 24th Annual General Meeting of Coal India Limited

Notice is hereby given to all Shareholders of Coal India Limited that the Twenty-fourth
Annual General Meeting of the company will be held on Friday, the 25th September, 1998 at
11.00 AM, at the Registered Office of the company at Coal Bhawan, 10, Netaji Subhas Road,
Calcutta to transact the following business : -

ITEM NO. 1
Ordinary Business :

1. To receive, consider and adopt the Audited Balance Sheet as on 31st March, 1998 and
Profit and Loss Account for the year ended 31st March, 1998 together with the Reports
of Statutory Auditors, Comptroller & Auditor General of India and Directors' Report.

2.  To declare dividend on :
(a) Preference Share capital
(b} Equity Share Capital

3. To appoint a Director in place of Shri P. K. Banerji who retires in terms of Article 33(d) (iii)
of the Articles of Association of the Company and is eligible for reappointment.

4.  Toappointa Director inplace of Shri Vivek Mehrotra who retires in terms of Article 33(d) (iii)
of the Articles of Association of the Company and is eligible for reappointment.

5. To appoint a Direqtor in place of Shri Swarup K. Gupta who retires in terms of Article
33(d)iii) of the Articles of Association of the Company and is eligible for reappointment

6.  To appointa Director in place of Shri K. C. Vijh who retires in terms of Article 33(d)(iii) of
the Ar_ticles of Association of the Company and is eligible for reappointment.

7. Toappoint a Director in place of Shri S. K. Varma who retires in terms of Article 33
Articles of Association of the Company and is eligible for reappointment.

ITEM NO. 2

Special Business:
To consider and if thought fit to pass with or without modification(s) the following resoluti
Special Resolution : on as

'Resolved that the Articles 36 (b) (i) and 47 (18) (ii) of the Articles of Association
Lirnited be and are hereby amended to read as under :

() iy of

of Coal India

36 (b) Without prejudice to the generality of the above provision, the Board shal reserve for the
decision of the President any matter relating to :

()  Any programme of capital expenditure for an amount exceeding Rs. 100 Crores in
cases which do not form part of sanctioned estimates, provided tha

. . t withi
financial year the funds required will be found within the budget alloc o o

ation for the
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project and provided also that the expenditure on such project in subsequent years
would be the first call on the respective budget allocation: provided further that in
cases where the Detailed Project Reports have been prepared with estimates of
different component parts of the projects and where such reports have been
approved by the President, it shall not be necessary for the Board to obtain the
President’s sanction to incurrence of capital expenditure and the Board of Directors
shall have the power to sanction the same, subject to the provision in the sanctioned
estimates for each component part and the limit of Rs. 100 Crores shall not apply;
provided further that the project should be included in the approved Five Year and
Annual Plans and outlays provided for and the required funds can be found from
the internal resources of the company and the expenditure is incurred on schemes
included in the capital budget approved by the Government. Provided further that
in cases of variations in approved estimates which are not more than 10% for any
particular part the Board of Directors shall be competent to proceed with the work
without further reference to the President provided there is no substantial variation

in the scope of the Project.

SPECIFIC POWERS OF DIRECTORS

47.

Subject to the provisions of the Act and without prejudice to the general powérs conferred
by the Act and the other powers conferred by these Articles, the Board of Directors shall
have the following powers, that is to say powers :
(18) (ii) To authorise the undertaking of works of a capital nature, not covered by Clause
(i) above, if required to be taken up in advance of the preparation of a Detailed Project
Report or otherwise as individual works, whether as part of existing or new schemes,
not exceeding Rs. 100 (hundred) Crores provided that :
{a)  the funds required will be found within the budget allocation for the Company for
that financial year ;
(b)  the expenditure on such works in subsequent years will be the first call on the
respective allocations ; _
(c)  the project should be included in the approved Five Year and Annual Plans and
outlays provided for; and
({d)  the required funds can be found from the internal resources of the company and
the expenditure is incurred on schemes included in the capital budget approved by
the Government.”
By order of the Board
Sdr-
(Dr. H. Sarkar)
Calcutta Company Secretary

Dated : the 21st September, 1998

Note :

1.

A member entitled to attend and vote at the meeting is entitled to appoint a Proxy to attend and vote instead
of himself and that the Proxy need not be a member of the Company.

The Shreholders are requested to give their consent for calling the Annual General Meeting at the Shorter
Notice pursuant to the provisions of Sec. 171(2) of the Companies Act, 1956.

The explanatory statement pursuant Section 173 {2} of the Companies Act, 1956 in respect of ltem No. 2
of the Notice set out above is annexed hereto.



Explanatory Statement under Section 173 (2)
of the Companies Act, 1956

ITEM NO. 2

Sub : Amendment of Articles of Association for effecting revision in delegation of power
to the Board of Directors of CIL to incur capital expenditure.

The Board of Director of CIL in its 171st meeting held on 29th December, 1997 passed
the following resolution vide Item No. 171:4(j) on the subject captioned "Delegation of Powers
to the Board of Directors of PSEs to incur capital expenditure”.

"The Board, after detailed deliberation, approved the folowing revised delegation of powers
to the Board of Directors of CIL and its subsidiary companies to incur capital expenditure on
projects without prior approval of the Government.

.Company Power to sanction expenditure without
prior approval of the Govt.

CIL Rs. 100 Crores

NCL, WCL, SECL and MCL Rs. 50 Crores.
The revised power will be subject to fulfilment of the following conditions :

1. The project should be included in the approved Five Year and Annual Plans and
outlays provided for.

2. the required funds can be found from the internal resources of the company and

the expenditure is incurred on schemes included in the capital budget approved by
the Government.

It was decided to inform the government about this delegation.”:

2. Togive effect on the above decision of the Board of Directors of CIL, the Articles 36 (b)
(i) an.d 47 (18) (i) of the Articles of Association need to be amended. In accordance with
Section 31 of the Companies Act, 1956, the Articles of Association of the Company can

be amended by passing a special resolution at the General Meeting of the company.
Hence , this resolution is proposed.

3. None of the Directors is interested or concerned in the resolution.
4.  Therelevantdocuments are available for inspection at the Registered office of the Company
during the office hours.

Sdr-
Company Secretary



Chairman's Statement

Friends,

| have great pleasure in welcoming |

you to the 24th Annual General Meeting
of CIL. The report of the Directors on the

performance of CIL and its Subsidiary | &

Companies for the financial year 1997-98 §

is already with you.

The performance of CIL as a whole
during 1997-98 has matched expectations.
Growth in coal production and despatches
of the order of 4% has been achieved. The
pre-tax profit of Rs. 1803.99 crores,
highest ever earned by CIL, is an increase
of 58% over the previous year. The
aggregate outgo on account of tax on profit
has also increased by around 12% over
previous year reaching a level of Rs. 991.69
crores. The net profit after tax of Rs.
812.20 crores is an increase of 220% on
the previous year's figure of Rs. 264.13
crores. The dividend to the Government
on account of preference shares as well
as equity shares has also registered an
increase of 13% reaching the level of Rs.
109.37 crores. The trend of improvement
in the ratio of net sales to capital employed
established over the last few years has
been reinforced during the year by
attaining a ratio of 1.51 as against 1.40in
the previous year.

The factors contributing to significant
improvement in financial performance are
primarily, growth in production and man
productivity, improvement in capacity
utilisation and neutralisation of the impact
of escalation in price of inputs by way of
revision in coal price.

While the sustained uptrend in
financial performance achieved during the
last six years has enabled CIL to

n ‘ ; 5 »

consolidate its financial position, | have to
share with you a few emerging areas of
concern. The primary among these is the
perceptible slow down of growth in
demand from Power Sector. This has
resulted in build up of stocks at the Power
House end and has consequently affected
the realisation of coal sale dues. In order
to arrest the trend of increase in coal sale
dues, CIL has stepped up its efforts
towards entering into commercial
contracts for most of its coal sales. while
on one hand CIL has agreed for coal
sampling and analysis at both ends, it has
poised itself to enter into commercial
contracts in respect of all new linkages,
for coal supplies to IPPs. Negotiations for
long term coal supply agreement are at an
advanced stage with NTPC and the council
of Power Utilities representing the SEBs.
While the aforesaid clearly brings out the
thrust laid on the marketing functions,
progressive liberalisation of marketing
policies has also being taken up as a
measure to improve sales coupled with
consumer services in the increasingly
market driven economy.



Another area of concern is the
continuing huge losses in the loss making
Companies i.e. ECL & BCCL. The highly
losing mines in these Companies, besides
being unviable themselves, are consuming
precious rescurces generated by the profit
making operations within - these
Companies. Continuation of such cross
subsidisation within the individual loss
making subsidiary companies is emerging
as a serious threat to sustaining of profits
in the good mines. This problem needs to
be dealt with urgency.

Another area identified for laying
emphasis has been the improvement in
production and productivity in UG mines.
Induction of new technology on a risk
sharing basis ensuring at the same time
the overall viability of operations at the

-
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mine level is being contracted in few mines
in SECL. Efforts are being made to extend
application of the SECL package to other
coal Companies with modification as
required to suit specific conditions.

A significant recent development has
been the execution of the loan agreements
with the World Bank and the Export Import
Bank of Japan for an aggregate loan of US$
1060 Million (Rs. 4500 crores) to finance
24 coal projects in 5 participating
Subsidiary Companies. All the projects are
high yielding and quick return. Tieing up of
resources of this order for financing these
projects shall go a long way towards CIL
and its Subsidiary Companies achieving
financial consolidation. The IDA financed
Environment and Socila Mitigation Project
is also progressing satisfactorily and the

Shri Dilip Ray, Minister of Coal, Govt. of India, holding a review meeting with Coal India Officials at Coal Bhawan, Calcutta
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environmental aspects as well as
rehabilitation of people affected by
implementation of projects are receiving
utmost attention.

Safety of mining operations
continues to receive priority. For sustained
increase in production & improvement in
productivity it is absolutely necessary to
provide safe working conditions. A number
of actions taken have led to some
reduction in accidents. But there is a need
for continuing efforts to reduce the
accidents further.

Calcutta
Dated, Sept. 25, 1998

With dedicated performance at all
levels, | am confident that CIL shall scale
new height and meet the excpectation of
all stake holders viz. the employees, the
Government, the Consumers and the
nation at large.

| take this opportunity of expressing
my sincere thanks to our consumers,
suppliers, Ministry of Coal, other Central
Government Departments, State
Governments, the Trade Unions and our
employees for their whole hearted suppo
and co-operation. :

P. K. Sengupta
Chairman
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Performance of Coal India Limited
At a Glance

DESPATCHES OF COAL
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OPERATIONAL STATISTICS
(CONSOLIDATED FOR COAL INDIA LIMITED & ITS SUBSIDIARY COMPANIES)

Year Ending 31st March 1998 1997 1996 1895 1994 1933 1992 1991 1990 1989

1. {8} Production of Raw Coal
{Million Tonnes}

Underground 53.97 55.20 54.81 55.60 56.55 57.06 56.82 56.09 58.71 61.28
Opencast 206.58 195.42 182.46 167.46 159.55 154.16 147.34 133.56 119.89 110.22
TOTAL 260.55 250.62 23721 223.06 21610 21122 204.16 189.65 178.60 171.50
{b)  Overburden Removal 42814 395.25 361.57 340.03 325.46 308.94 298.30 284.76 278.44 246.22

{Mech. Ofc) {Million Cub. Mts)}

2. Off take (Raw Coal)
{(Million Tonnes)

Power 189.66 177.14 164.04 148.29 14254 131.46 120.60 106.23 100.26 89.37

Steel/Hard Coke 19.21 19.35 20.51 21.38 21.26 2110 21.42 20.51 19.80 20.45

Railway 0.05 0.13 027 0.59 1.78 2.86 3.92 451 513 5.57

Domestic & Boiler Use 2.72 286 3.01 3.20 3.28 3.40 3.51 3.48 3.47 3.49

Others 48.92 51.45 51.53 49.13 47.75 49.56 48.98 48.54 44.92 46.41

TOTAL 260.56 250.93 239.36 222.58 216.61 208.38 198.43 18327 173.58 165.29

3. Average Manpower 619576 631999 638814 648519 659647 667459 672217 670515 669072 672231

4. Productivity

A} Average per Man per year (Tonnes) 420.53 396.53 371.02 343.95 327.60 316.45 30371 282.84 266.94 255.12
{B)  Output per manshift {OMS}

(}  Underground (Tonnes} 0.57 057 0.56 0.57 0.55 0.55 053 0.54 0.55 0.57

i) Open Cast (Tonnes) 5.07 5.12 475 4.35 4.00 3.80 370 3.34 3.06 291

{ii}  Overall {Tonnes) 1.93 1.86 1.75 1.64 1.52 1.46 141 1.31 1.21 1.15
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FINANCIAL POSITION
(CONSOLIDATION OF AUDITED ACCOUNTS OF COAL INDIA LTD. & ITS SUBSIDIARIES)

(Rs. Croras]
Year Ending 31st March 1938 1997 1996 1895 1994 1993 1992 1991 1990 1989
{A) What is owned
Gross Fixed Assets 2008220 1844526  17119.09 15570.04 13554.87 11902.43  10423.77 8917.20 7506.93 6425.84
" Less Depreciation 9157.31 8212.82 7381.46 6530.28 5667.04 4853.87 4124.66 3480.56 2900.54 2411.72
{1} Net Fixed Assets 1092489  10232.44 9737.63 9039.76 7887.83 7048.56 6299.11 5436.64 4606.39 4008.12
{2)  Capital Work-in-Progress 1893.85 211424 2281.38 2326.80 2737.41 2701.92 2373.08 2124.47 2133.83 1824.17
{3} Misc. expenditure {others) 126.23 516.42 21379 234.65 165.69 104.61 69.92 60.57 37.92 6.34
{4) Investment {internal) 1272 2.94 0.08 0.10 0.08 0.08 0.10 0.08 0.10 0.17
{5} Current Assets :
{} {a) Inventory of Coal, Coke etc. 1299.44 1142.61 1363.89 1374.86 1656.35 1660.64 1404.69 999.53 875.21 793.03
{o) Inventory of Stores & Spares etc. 1017.35 1022.67 911.17 889.91 810.37 750.49 695.24 658.22 571.08 506.07
{c} Other Inventories 60.26 50.04 57.24 52.91 42.33 35.57 23.40 21.94 17.36 14.13
lil Sundry Dettors {inclugding CMPDIL) 3357.44 2597.72 2167.95 255555 244331 2090.73 1390.30 1433.75 1441.92 988.50
(iti) Cash & Bank Balances 499.28 401.87 255.18 34059 218.13 186.63 146.33 181.75 174.90 161.72
{iv) Loans & Advances 2150.87 1428.07 823.74 735.11 761.87 978.55 849.39 1082.09 820.08 584.56
{indld. Other C/Assets & Adjt)
{v} 0.B.R. Adjustments - 468.93 -222.61 -158.31 -44.21 20.09 3.42 41.73 10.00 -10.69 48.84
Total Current Assets {5} 791571 6420.37 5420.86 5904.72 5952.45 5706.03 4557.08 4387.28 3889.86 2999.17
{6} Less Current Liab. & Prov. 8660.34 7140.41 5946.96 4816.42 4278.21 3767.04 2839.13 2456.97 2142.43 1870.60
{Excid. Int1. Acct. & Due)
Net Current Assets {5-6} -744.63 :720.04 -526.10 1088.30 1674.24 1938.99 1717.95 1930.31 1747.43 1128.57
TOTAL (A} 12213.06  12146.00  11706.78 12689.61 12465.25 11794.16  10460.17 9552.07 8525.67 6967.37
{B) What is owed
{1l 10% Redeemable Pref. Shares 90418 904.18
{2) Gowt. Loan 2230.82 2534.72 3737.83 3813.58 3813.67 3947.08 3874.23 3804.27 3744.60 3319.60
{3) Interest Accrued & Due 38.01 8327 59.82 1122.64 1289.26 1334.31 1025.53 921.45 685.90 605.09
14} Intercorporate Loan 2401 155.49 102.82 130.00 300.00 500.00 225.00 100.00 125.00 100.00
{5} Term Loan {F Inst. & Banks) 135.22 73.46 99.27 116.13 59.38 70.00
(6) Bonds 1084.03 1484.03 1100.00 1100.00 800.00 600.00 600.00 600.00 200.00
{7} Others 957.43 932.19 1057.62 941.10 759.04 . 61952 447.51 279.68 110.98 46.67
SUB-TOTAL{1TO 7) 5588.90 6137.34 6157.36 7223.45 7021.35 7000.91 617227 5705.40 4936.48 4071.36
(7} Bank Borrowings
fincld. Bank O.D. & others) 70471 593.58 561.89 47237 692.41 455.12 341.89 355.04 333.98 167.88
TOTAL (B) 6294.61 6730.92 6719.25 7695.82 1713.76 7456.03 6514.16 6060.44 5270.46 423924
Net Worth (A-B) 5918.45 5415.08 4987.53 4993.79 4751.49 4338.13 3946.01 349163 3255.21 2728.13
Represented by :
{1} Equity Capital {incld. pending allotment) 6316.36 6316.36 6316.36 6316.36 6104.84 6097.85 6000.76 5713.31 5223.86 4764.16
(2) Reserves 985.10 390.49 316.65 32480 414.53 334.81 299.24 277.30 280.95 289.74
(3)  Profiyloss {+) /() -1114.62 -1040.31 -1312.29 -1647.37 -1767.88 -2094.53 -2353.99 -2498.98 -2249.60 -2325.71
{4} Misc. Expenditure {Dfiiab.) - 268.39 -251.46 -33319
Net Worth (1 10 4) 5918.45 5415.08 4987.53 499379 4751.49 4338.13 3946.01 349163 3255.21 272813
Capita! Empioyed 10154.97 9462.07 9151.79 9005.52 8272.89 7653.32 6991.63 6445.58 5668.02 4531.77
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INCOME AND EXPENDITURE STATEMENT
(CONSOLIDATION OF AUDITED ACCOUNTS OF COAL INDIA LTD. & ITS SUBSIDIARIES)

{Rs. Croras}
Year Ending 31st March 1998 1997 1996 1995 1994 1993 1992 1991 1990 1989
(A} Eamed From :
Gross Sales 1879513 16597.78 1337860 117785} 1110362  9564.92 7475.50 6295.95 6278.32 5600.09
Less Coal from Development Mines 88.22 114.72 77.45 31.5¢ 11.38 25.15 12.08 46.35 51.01 97.58
Less Levies {Royalties, Cesses etc.) 3385.80 3192.02 2826.93 242943 220300 197952 1454.00 116458 1408.28 1314.09
(1) Net Sales 15321.11 13291.04  10474.22 9317.57 8883.24  7560.25 6009.42 5095.02 4819.03 4188.42
{2)  Accretion / Decretion in Stock 166.07 -230.70 -30.18 -298.68 -39 288.89 394.76 108.19 79.13 236.89
(3)  Boiler & Domestic Consumption of Coal 222.03 214.45 190.65 188.25 177.36 14239 136.98 140.02 12331 115.03
{4)  Other Revenue Receipts :
CMPDIL 97.38 92.83 93.15 7974 70.27 62.30 59.21 62.58 60.33 57.73
Others 205.00 234.74 382.08 263.02 205.10 156.07 138.55 97.13 100.24 77.92
{Aftr. Trans. & Other Recov. & Contras)
Coal Price Regulation Accounts -025 257 39.39 -41.59 36.62
TOTAL (A) (1to 4) 16011.59 13602.36 11109.67 9552 47 9371.37 8168.31 6738.92 5502.94 5182.04 4712.61
{B) Paid to / Provided for
Employees’ Remu. & Benefits
{Gross-Rev.) 5999.38 5396.36 5012.36 417851 362455  3347.78 284266 2555.02 2406.75 2309.61
Less : Trans. to Oth.. Rev. Heads 351.20 331.48 345.46 21047 21483 313.88 .73 178.13 194,65 311.34
{1} NetS. & Wages (Excld. V.R.S. Payment}  5648.18 5064.88 4666.90 39%8.04 340872 3033.90 2670.93 237689 2212.10 1998.27
2} VRS, Payment {Net of Grant Recvd .} 16.39 24.40 3.8 7154
{3)  Social Overheads 10711 979.80 890.19 696.71 621.80 591.57 454.92 364.82 316.42 331.83
{Incld. LLTC & Dom. Coal)
Less : Social overheads Dep. & Intt. 53.08 4822 40.89 39.39 38.15 32.77 2951 2477 18.89 16.48
Social Overheads {Excld. Dep. & Intt} 1018.03 931.58 849.30 657.32 583.65 558.80 425.41 340.05 297.53 315.35
{8)  Stores & Spares (Gross - Rev.) 2358.49 2075.66 1786.50 1599.99 146219  1254.64 1058.91 895.11 780.48 657.59
Less : Trans. to Oth. Rev. Heads 39.55 31.26 3013 31.01 30.08 3359 30.63 33.14 3N 26.30
Stores & Spares (Net) 2318.94 2044.40 1756.37 1568.98 143211 1221.05 1028.28 861.97 142.77 631.29
(5} () Power & Fuel {excld. coal consumed) 119156 1098.46 814.58 707.16 644.20 532.16 447.98 376.65 329.41 28253
{ii) Boiler & Colliery Consumption of Coal 53.58 53.24 48.33 46.47 44,38 41.70 44.79 21.97 32.42 3219
{6}  Contractors (Trans. & Repairs} 699.47 631.47 651.16 565.59 - 464.94 381.63 333.8 309.83 292.97 228.03
(7} Misc. Expenses 633.02 476.66 437.37 397.25 420.58 342.77 27514 243.84 167.24 195.89
B}  Provision for D/Debts. Obsol. etc. 471.92 17491 146.57 987 287.46 121.23 148.45 135.77 136.15 168.86
{9)  Interest {Incld. S/O & P. P) 742.79 686.02 -129.26 497.96 708.3 727.99 566.95 472.23 366.77 279.53
(10} Depreciation (incid. $/0 & P. P} 1240.30 1150.22 1089.82 969.82 912.63 786.09 670.59 578.65 463.69 422.99
{11} 0.B.R. Adjustment 159.73 67.44 109.72° 63.01 -19.28 42.91 7.98 -20.61 -29.67 42.56
{(12) Prior Pericd Adj. {excl. int. dep. & C.P.RA) 13.69 61.26 255 63.73 81.73 81.81 -48.58 52.87 84.53 138.38
TOTAL (B) 14207.60 1246494 1049823 9522.74 8971.05  7877.04 6571.85 5756.11 5101.91 4735.87
Profit/Loss for the year (A - B} 1803.99 1137.42 611.44 29.73 400.32 291.27 167.07 -253.17 80.13 -23.26
Investment Allowance Reserve 2145 3525 29.00 91.42 -12.75 -31.22 21.62 438 0.09 42.34
Income Tax -991.69 -846.89 3455 -0.64 -0.92 .60 -0..46 -0.59 -3.87 0.42
Proposed dividend -109.37 96.74 -249.95
Tax on Dividend -181.85 -63.60
Trans. W General Reserve -23499 -107.01 -20.86
Pref. Shares & Bond Redemption Fund - 380.00
Other Adjustment -1.85 249.%
Cumulative profitfloss
bff from prev. year -1040.31 -1312.29 -1647.37 -1767.88 -2094.53  -2353.99  -2498.98 -2249.60 -2325.77 -2259.75
Cumulative orofitfloss trans 1o Balance Sheet  -1114.62 -1040.31 -1312.29 -1647.37 -1767.88  -209454 -2353.99 -2498.98 -2249.60 -2325.77
Cummul. P&L {Before G/Resv. & Redm, Funds) -499.63 -833.30 -1291.43 -1647.37 -1767.88  -2094.54 -2353.99 -2498.98 -2249.60 -2325.77
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IMPORTANT FINANCIAL INFORMATION & RELATIVE RATIOS
(A) FINANCIAL INFORMATION

(CONSOLIDATION OF AUDITED ACCOUNTS OF COAL INDIA LTD. & ITS SUBSIDIARIES)

{Rs. Crores)
Year Ending 315t March 1398 1397 1996 1895 1994 1393 1992 1991 1390 1983
[A) Related to Assets & Liabilties .
{1} (i} No. of Equity Shares {CIL } of Rs. 1000 each63163644 63163644 63163644 63163644 61034440 60970652 59990726 57017184 52218214 47625527
{ii} Shareholder's Funds :
{a} Equity 6316.36 6316.36 6316.36 6316.36 6104 84 6097.85 6000.76 5713.31 522386  4764.16
{b) Reserves & Surplus 985.10 390.49 316.65 32480 41453 334.81 299.24 277.30 280.95 289.74
{c) Accumulated Loss -1114.62 -1040.31 -131229  -1847.37 -1767.88 -2094.53 -2353.99 -2498.98  -2249.60 -2325.77
{d) Deferred Liabilities 268.39 251.46 33319
Net Worth 5918.45 5415.08 4987.53 4993.79 4751 .49 4338.13 39%46.01 3491.63 3255.2% 272813
{2)  Loan (incl.10% Reddemable Pref. Shares) 6120.38 6137.34 6157.36 7223.45 7021.35 7000.91 6172.27 5705.40 4936.48 407136
(3) Capital Employed 10154.97 9462.07 9151.79 9005.52 8272.89 7653.32 6991.63 6445 58 5668.02  4531.77
{8) () NetFixed Assets 10924.89 1023244 9737.63 9039.76 7887.83 7048.56 6299.11 5436.64 4606.39  4008.12
(i} Curremt Assets 191571 6420.37 5420.86 5904.72 592.45 5706.03 4557.08 4387.28 388986  2999.17
{iii) Net Current Assets (W/C) -744.63 -720.04 526.10 1088.30 1674.24 1938.99 1717.95 1930.33 1747 .43 112857
B Current Liabilites 8660.34 ALK 5346.96 4816.42 4278.2% 3767.04 283913 2456.97 214243 1870.60
{Excl. Int. accrued & Due)
(6) {a) Sundry Debtors (Net) 3337.32 254585 211389 2533.48 2431.26 2086.08 1390.30 1433.75 144193 988.49
{Excl. CMPDIL}
(b) Cash & Bank 499.28 401.87 255.18 34059 21813 186.63 146.33 181.75 174.90 161.72
{7} Closing Stack of :
(3} Stores & Spares {Net} 1017.35 1022.67 a7 889.91 810.37 750.49 695.24 658.22 571.10 506.07
{b} Coal, Cokes etc. (Net) 1299.44 114261 1363.89 1374.86 1656.35 1660.64 1204.69 999.53 875.21 793.03
(8) Average Stock of Stores & Spares (Net) 1020.01 966.62 900.54 850.14 780.43 72287 676.73 614.65 538.56 488.73
{B) Related to Profit/Loss
11} {a) Gross Margin 3787.08 2973.66 1572.00 149751 2021 88 1805.35 1404 .61 797.71 916.59 679.26
{b) Gross Profit 2546.78 1823.44 482.18 527.69 1109.25 1019.26 734.02 219.06 446.90 256.27
{c) Net Profit {pefore Tax & 1803.99 1137.£2 611.44 2973 400.32 291.27 167.07 25317 B0.13 -23.26
Invt. Allowance eic.} .
(d) Net Profit {Afer Tax) 812.30 25413 576.89 29.09 399.40 290.67 166.61 -253.76 76.26 -23.68
(e} Net Profit (Afier Tax & Div. on Pref. Shares)  721.88 163.11 576.89 28.45 398.48 290.07 166.15 -254.35 7239 -24.10
{2)  (8) Gross Sales 1879513 16597.78 1337860 1177851 11103.62 9564.92 747550 6295.95 627832  5600.09
{b) Net Sales {after. levies & dev. etc) 1632101 13291.04 1047422 9317.57 8883.24 7560.25 6009.42 509502 4819.03 418342
{c) Sale value of Production 1570921 1327479 10634.69 9207.14 9045.34 7974 80 6532 .45 5343.34 5021.48  4540.80
(3} Cost of Goods Sold (Sales-Profit) 1351712 12163.62 9862.78 92087.84 8482.92 7268.98 5842.35 5348.19 473890 421168
{4) (a) Total expenditures (exch. recov. & others) 14207.60 1246494  10498.23 9522.74 8971.05 7877.20 6571.85 5756.11 5101.91 473587
{b) Sal. & Wages (Gross - rev. only) 5989.98 5396.36 5012.36 417851 362455 3347.78 2842.66 2555.02 2406.75 2309.61
{c) Stores & Spares {Gross-rev. only) 2046.49 2075.66 1786.50 1599.99 146219 1254.64 1058.91 895.11 780.48 657.59
{d) Power & Fuel 1191.56 1098.46 814.58 707.16 644.20 537.16 447 98 376.65 329.41 28283
{e} Int, & Depreciations 1983.09 1836.24 960.56 1467.78 1621.56 1514.08 1237.54 1050.88 836.46 702.52
{Gross-rev. oniy}
{5)  Avg. Consump. of Stores & Spares 170.54 17297 148.88 133.33 121.85 104.55 88.24 74.59 65.04 54.80
(gross) per month
(6) {a) Average Manpower Employed 619576 - 631999 638814 648519 659647 667459 672217 670515 669072 672237
during the year )
(6] Social Qverheads ncid. LTC/LLTC) 107111 979.80 890.19 696.71 621.80 591.57 454.92 364.82 316.42 331.83
{c) Social Over head expnd. per 17.29 15.50 13.94 10.74 9.43 8.86 6.77 5.44 473 494
employee (Rs. 000)
7. () Value added 1224251 1017152 8108.56 696427 7006.19 6252.66 5079.32 4139.22 397721 3652.06
(o) Value added per employee (Rs. 000) 197.59 160.94 126.93 107.39 106.21 93.68 75.56 61.73 59.44 54.33
(C) RELATED TO COST REPORTS
(il Earning Per manshift {Rs. P. T} 357.59 311.68 280.10 231.78 208.52 191.79 170.85 153.75 146.21 12975
(i} Avg. Cost of Production of Net Saleable
Coaf {Rs. P. T 480.81 442.06 412.66 380.45 364.35 334,31 301 .67 277.18 254.69 2529
(iii) Avg. Sate Value of Net Saleable Coa!
produced (Rs. P. T.) 562.57 512.06 426.52 418.80 400.12 356.38 302.16 268.17 27364 252.29
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IMPORTANT FINANCIAL INFORMATION & RELATIVE RATIOS
{B) FINANCIAL RATIOS / PERCENTAGES
(CONSOLIDATION OF AUDITED ACCOUNTS OF COAL INDIA LTD. & ITS SUBSIDIARIES)

Year Ending 31st March 1998 1997 1996 1995 1994 1993 1992 1991 1990 1989

{A) PROFITABILITY RATIOS
(1) AS % NET SALES

{a} Gross Margin 24.72 22.37 15.01 16.07 22.76 2388 2337 15.66 19.02 16,22
o)} Gross Profit 16.62 13.72 4.60 5.66 12.49 13.48 1 430 9.27 6.12
{c} Net Profit 11.77 8.56 5.84 0.32 451 3.85 278 -4.97 1.66 -0.56

2} AS % TOTAL EXPENDITURE

{a} Sal. & Wages {Gross-Rev.) 42.16 43.29 47.74 43.88 40.40 42.50 4326 44.39 47.17 48.77
o} Stores & Spares {Gross-Rev) 14.40 16.65 17.02 16.80 16.30 1593 16.11 15.55 15.30 13.89
{c) Power & Fuel 8.39 8.81 7.76 7.43 7.18 6.82 6.82 6.54 6.46 5.97
{d) Interest & Depreciation {Gross-Rev.) 13.96 14.73 9.15 15.41 18.08 19.22 1883 18.26 16.40 ©14.83

{3) AS % CAPITAL EMPLOYED

(@) Gross Margin 37.29 31.43 17.18 16.63 24.44 2359 20.09 12.38 16.17 14.99
() Gross Profit 25.08 19.27 5.27 5.86 13.41 13.32 10.50 3.40 7.88 5.65
e} Net Profi 17.76 12.02 6.68 0.33 484 381 239 393 141 051

{4)  OPERATING RATIO (SALES-PROFIT/SALES)  0.88 0.91 0.94 1.00 095 096 097 1.0 098 1.01

{B] LIQUIDITY RATIOS )

{1 Current Ratio 0.91 0.90 081 123 139 151 161 179 182 160
{Current Asset/Current Liability}

@) Quick Ratio 0.44 0.41 0.40 0.60 0.62 0.60 0.54 0.66 0.75 061
(Quick Assey/Current Liability)

{C) TURNOVER RATIOS

(1) Capital Tumover Ratio 151 1.40 1.14 1.03 1.07 099 086 079 0.85 0.92
{Net Sales/Capital Employed)

{2)  Sundry Debtors as no. of months

{a) Gross Sales 213 1.84 1.90 258 263 2.62 2.23 273 2.76 212

B Net Sales 261 230 24 326 328 331 278 338 359 283
{3) As Ratio of Net Sales

fa} Sundry Debtors 0.22 0.19 0.20 027 027 028 023 028 0.30 024

) Coal Stocks 0.08 0.09 0.13 015 019 022 023 0.20 0.18 0.19
{4)  Stock of Stores & Spares

(a) Avg. Stock/Annual Consumption 0.50 0.47 0.50 0.53 0.53 0.58 0.64 0.69 0.69 074

o) Closing Stock as

no. of months consumption 5.97 5.91 6.12 6.67 6.65 718 7.88 8.82 8.78 9.23

{5)  Stock of Coal, Coke, W/coal etc.

{3} As no. of month's Value of production 1.15 113 1.66 1.78 234 2.74 2.89 224 2.22 2.26

{o) As no. of month's Net Sales 1.02 1.03 1.56 1.77 224 264 2.80 2.35 2.18 2.21
{C) STRUCTURAL RATIOS
{1} Debr : Equity 0.97 0.97 0.97 114 115 115 1.03 1.00 0.94 0.85
{2} Debt : Networth 1.03 1.13 1.23 1.45 1.48 161 156 163 1.52 1.49
(3] Networth : Equity 094 0.86 079 0.79 078 on 0.66 061 0.62 057
{4} Net Fixed Assets : Networth 185 1.89 1.95 1.81 1.66 162 1.60 156 1.42 147
{D} SHARE HOLDER'S INTEREST
{1} Earning Per Share [Rs)

IN. P after Tax & Pref. Div/No. of Equity}  128.60 40.23 91.33 4.61 65.44 47.67 21.77 -44 51 14.60 4.97
{2)  Book Value of Shares (Rs.}

{Networth / No. of Equity) 937.00 857.31 78962  790.61 77849 71151 657.77 612.38 623.39 572.83
{3) Dividend per Share {Rs.} 3.00 1.00

17



To

Directors' Report

The Members
Coal India Limited

Gentlemen,

On behalf of the Board of Directors,
| have great pleasure in presenting to you the
Twenty Fifth Annual Report of Coal India
Limited and Audited Accounts for the year
ended 31st March, 1998 together with the
report of the Statutory Auditors and report and
review of the Comptroller and Auditor General
of India.

During the year the Company continued
to have eight fully owned Subsidiary
Companies viz :

Eastern Coalfields Limited
Bharat Coking CoaI_Limited
Central Coalfields Limited
Western Coalfields Limited
South Eastern Coalfields Limited
Northern Coalfields Limited
Mahanadi Coalfields Limited

Central Mine Planning &
Design Institute Limited

The mines in Assam and exploratory
mine in Meghalaya in North Eastern Coalfields
continued to be managed directly by Coal India
Limited.

Dankuni Coal Complex continued to be
on lease with South Eastern Coalfields Ltd. ( a
subsidiary of Coal India Limited).

HIGHLIGHTS OF PERFORMANCE

The highlights of performance of Coal
India Limited including its Subsidiaries in the

18

year 1997-98 compared to previous two years
are shown in the table below :

1997-98 1996-97 1995-96
Production {in million tonnes) 260.55 250.62 237.27
Off-take of coal {in million tonnes) 260.56 250.93 239.36
Sales (Gross) (Rs. in Crores) 18795.13 16597.78 13378.60
Gross Profit (Rs. in Crores) 2546.78 1823.44 482.18
Capital employed (Rs. in Crores) 10154.97 9462.07 9151.79
Net Worth {Rs. in Crores) 5918.45 5415.08 498753
Profit before Tax (Rs. in Crores) 1803.99 1137.42 611.44
Profit after Tax (Rs. in Crores) 812.30 254 .13 576.89
Gross Profit to Capital employed  25.08%  19.27% 5.27%
Profit before Tax to Net worth 3048% 21.00% 12.26%

Coal Stock {net) in terms of 1.02 1.03 1.56
No. of Months Sales (Net)

Sundry Debtors (net) in terms of 213 1.84 1.90
No. of Months Gross Sales

2. FINANCIAL PERFORMANCE
2.1 Financial Results

Your Directors are happy to report that
CIL and Subsidiaries have earned a pre-tax
profit of Rs. 1803.99 crores in the year 1997-
98 against Rs. 1137.42 Crores for the year
1996-97.

Company-wise pbsition is shown below:

(Rs. in Crores)

1997-98 1996-97
Company Profit{+)/ Profit{+)/

Loss (-) Loss (-)
ECL (-) 541.89 (-) 341.15
BCCL (-) 140.91 (-) 322.81
CCL (-} 85.67 (-) 15.52
NCL (+) 759.34 (+) 728.65
WCL (+) 628.29 (+) 525.21
SECL (+) 693.20 (+) 580.72
MCL (+) 654.11 (+) 326.65
CMPDIL (+) 3.30 {(+) 2.9
CIL (+) 540.82* (+) 442.06**

@

The profit figure of the subsidiary companies for the year
1997-98 as shown in the table above are before dividend
payments. In case of CIL the profit of Rs. 540.82 Crores
includes income of Rs. 760.60 crores from dividend
received from subsidiaries.

The profit figure of the subsidiary companies for the year
1996-97 as shown in the table above are before dividend
payments. In case of CIL the profit of Rs. 442.06 crores
includes income of Rs. 789.30 Crores from dividend
received from subsidiaries.



The Company-wise dividend provided
by the subsidiaries and included in the
Accounts of CIL for the year 97-98 are as
follows

Company Rs. in Crores
NCL 196.68
WCL 153.65
SECL 185.30.
MCL 170.97
Total m

2.3 Your Directors recommended dividend
payment of Rs. 1894.91 Lakhs @ Re. 3.00
per share on 63163644 Equity Shares of
Rs.1000/- each and Rs. 9041.80 Lakhs on
9041800-10% Redeemable Non-Cumulative
Preference Shares of Rs. 1000/- each with
payment of tax as applicable thereon.

3. COAL MARKETING

3.1 Demand Satisfaction

The demand of coal on Coal India Limited
was assessed at 267.20 million tonnes for the
year 1997-98 as against that of 260.82 million
tonnes of 1996-97, which represents a growth
of 6.22 million tonnes. As against this
demand, sector-wise off-take target was
finalised at 263.50 million tonnes. The actual
off-take during 1997-98 was 260.56 million
tonnes, resulting in demand satisfaction of
98% and target achievement of 99%.
Supplies to Power sector surpassed the
targets, resulting in the highest ever stock
build-up of 17 million tonnes as on 31.3.98 as
compared to 10.3 million tonnes as on 31.3.97.
Sector-wise target and actual off-take for the
year 1997-98 as compared to 1996-97 are as

under :

{Figs. in Million Tonnes)

Year 1997-98 1996-97
Sector Target  Olftake % Satiss Target  Off-take % Satis-
fac- fac-
tion tion
Power — 18464 18966 10272 165.10 17715 107.30
Raw Coal* .
Middlings {4.32) (362) (83.80) (3.78) (258  (68.25)
Steel** 23.31 19.21 82.54 25.00 1935 77.40
Loco 0.10 0.05 50.00 040 0.13 32.50
Cement 965 7.02 72.75 1350 8.18 60.59
Fertilizer 375 404 10773 380 389 10237
Soft-Coke 0.19 0.04 21.05 0.29 0.10 3448
making
Export 0.16 0.06 37.50 030 0.3 4333
BRK/Others  38.64 37.76 97.72 42.41 39.14 92.29
Colliery 3.06 272 88.88 320 286 89.38
consumption
Overall CIL 26350  260.56 98.88 254.00  250.93 98.79

* includes non-coking coal feed to washery.
** includes coking coal feed to washeries.

3.2 Despatches of Coal and Coal Products
by Various Modes

Total despatches of coal and coal
products by various modes were 253.91 million
tonnes against 245.01 million tonnes showing
an increase of 8.90 million tonnes at a growth
rate of 3.63% over previous year. Mode-wise
despatches during 1997-98 and 1996-97 are
shown in the following table :

{Figures in Million Tonnes)

Year Rail Road MGR Belt Rope Overall
97-98 158.34 29.44 5461 6.59 493 253.91
96-97 149.07 3292 5270 5.69 463 24501
Increase/ 927 (1348 191 0.90 0.30 8.90
Decrease

Growth % 6.22 (-} 10.57 362 1582 6.48 3.63

3.3 Off-take of Raw Coal

The Off-take target for the year 1997-98
was fixed at 263.560 million tonnes. Against this
target, actual off-take was 260.56 million
tonnes showing 99% achievement of target.
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Company-wise figures tabulated below show
that target was exceeded by NCL, WCL, SECL
and MCL whereas there was significant short-
fall in ECL, BCCL, CCL and NEC.

{Figures in Million Tonnes)

Company 1997-98 1996-97 Growth over
Last Yewr
Target Achieved % Achiaved  Absoluts %
achiaved age
ECL 33.00 2755 83.48 28.97 (142 (4N
BCCL 30.70 2807 - 9143 21.46 0.61 22
ccL 3450 343 96.89 31.56 1.87 592
NCL 37.00 37.47 101.27 37.00 0.47 1.27
WCL 30.50 31.66 103.80 314 042 1.34
SECL 56.30 58.51 103.93 56.56 1.85 3.45
MCL 40.50 43.28 106.86 3729 599 16.06
NEC 1.00 0.59 59.00 085 -10.26  (-}30.59
Overall
ciL 26350 260.56 98.88 25093 9563 3.8

3.4 Wagon Loading

Target for wagon loading was fixed at
19111 wagons/day for 1997-98. The actual
average achieved was 18603 wagons/day

showing 97% achievement of target and a
growth of 897 wagons/day over the
achievement of 17706 wagons/day during
1996-97.

Company-wise target and loading
achieved during the year 1997-98 and 1996-
97 are tabulated below :

(Figures in FWWs/Day)

Company 1997-98 1996-97 Growth over
Last Year
Targat Achisved % Achieved  Absoluts %
achieved age
ECL 133 1980 93 1914 66 3
BCCL 3045 2707 83 2655 52 2
CcCL 3528 3082 88 3078 3 0
NCL 838 1081 130 1003 82 8
wCL 2119 2218 108 2146 133 ]
SECL 4027 4 10t 3845 226 ]
MCL 3334 3352 10 3000 352 12
NEC 86 4 48 58 )17 -1 28
Overall
ciL 19111 18603* 97 17706¢¢ 897 5

*  Excluding daily average loading of 31 FWWs/day from Dankuni (DCC).
** Excluding daily average loading of 29 FWWs/day from Dankuni (DCC).

Merry-go-round system of coal transportation at Gevra Project
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From the above table, it is seen that
actual loading has exceeded target by 253
wagons/day in NCL, 160 wagons/day in WCL,
44 wagons/day in SECL and 18 wagons/day in
MCL whereas loading achievement was higher
than 1996-97 in all the Companies except NEC.
The loading during the year suffered mainly due
to lack of demand from power, fertilizer, brick
manufacturing and cement sector.

3.5 Consumer Satisfaction

Consumer complaints mainly relate to
supply of coal of lower calorific value, presence
of extraneous material, supply of oversized coal
and short receipt. To overcome these
complaints and maximise consumer
satisfaction, a number of steps have been
taken by CIL.

(@ CIL has built up a mechanical
handling/crushing capacity of
221.89 million tonnes so as to
maximise despatches of crushed/
sized coal to the consumers. The
capacity addition during 1997-98
was 14.51 million tonnes.

Electronic/Mechanical weigh-
bridges at rail loading points with
the facility of electronic printout
has been installed in order to
minimise disputes on quantities

supplied. The number of different
types of weighbridges installed by
CIL was 149 as on 31.3.98 as
compared to 137 as on 31.3.97.

Measures have also been taken for
extensive picking of shale/stone
from coal, selective mining of coal
after segregation of bands,
advance stripping of overburden
and improvement in blasting
technique for better fragmentation
of coal.

(c)

These have resulted in downward trend
in the number of complaints from the
consumers as shown in the table below :

Year Total No. of No. of Complaints per
Complaints million tonnes of Despatch

1997-98 157 0.61

1996-97 157 0.63

1995-96 198 0.84

1994-95 311 1.42

1993-94 361 1.69

In case of supply of coal to Power Sector,
there have been improvement in weighment
through electronic weigh-bridges as well as

CONSUMING SECTOR PROFILE
Off-Take for 1997-98

PRODUCER'S SHARE

IN DESTINATION PRICE OF COAL
STATE GOVT'S
SHARE
17.5%)

RAILWAY'S
SHARE
(44.8%)

ciL's
SHARE
(37.7%)

Grade 'E' Coal for a haul distance of 750 KM in West Bengal
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sizing through Coal Handling Plants/ Feeder
Breaker. The performance in this regard with
respect to total despatch to Power Sector
during the past two years are given below :

Year Weighment% " Sized %
through electronic through CHP/FB
weigh-bridges

1997-98 80.99 90.90

1996-97 76.00 82.90

3.6 Stock of Coal, Coke etc.

Net value of pithead stock of coal and
other products at the close of the year 1997-
98 after provision for deterioration was Rs.
1299.44 Crores which was equivalent to 1.02
months value of sales (Net). Subsidiary
company-wise value of stock as on 31.3.1998
and 31.3.1997, after provision for deterioration,
is shown in table below :

{Rs. in Crores)

Company Value of Value of Stock in terms of no. of
stock (Net) stock {Net) month's sales (Net)
1997-98 1996-97 1997-98 1996-97
{ason {as on {as on {as on
31.3.98) 31.3.97) 31.3.98) 31.3.97)
ECL 14117 141.17 0.87 0.89
BCCL 535.22 368.70 3.32 2.59
CCL 260.72 251.81 1.59 1.83
NCL 42.15 49.49 023 031
WCL 86.42 57.32 0.42 0.31
SECL 143.14 189.69 0.54 0.84
MCL 37.96 4357 0.29 0.46
NEC/ 52.66 40.86 — —
CiL
Total 1299.44 1142.61 1.02 1.03

The stock in BCCL has increased mainly
due to lack of demand from coke ovens, brick
manufacturers and cement plants. The overall
despatch has been 27.29 MT during the year

97-98, compared to the target of 29.95 MT,

Fdly

Nursery in Singrauli coalfields
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The decrease in off-take in WCL is due
to Cement and other sectors having taken only
1.556 MT against the target of 2.65 MT.
Similarly, BRK and others have taken only 4.08
MT against 4.18 MT of target. Thus the
despatch was 31.34 MT compared to 30.14
MT of target.

The problem of off-take of NEC is that
there is no buyer from Steel, Cement and
others except the local market. The production
of this quality of coal is much more than the
off-take. Hence, the stock is on the increase
and decision has been taken to peg down the
production.

3.7 Coal Prices

1. The prices of D, E, F and G grades of
non-coking coal have been revised w.e.f.
1.4.97.

2. The prices of soft coke have been revised
w.e.f. 11.4.97.

3. The prices of NEC coal have been revised
w.e.f. 26.8.97.

4, the prices of coking coal and washed coal
of BCCL and A, B and C grades of non-
coking coal only of ECL have been
revised w.e.f. 1.10.97.

For all grades of coal, the price differential
between ROM and Steam coal have been
revised. For rationalising the prices between
C&D grades of non-coking coal of WCL, the
price of C grade non-coking coal of WCL has
been revised.

3.8 Coal Sales Dues

Net dues as on 31.3.98 are Rs. 3337.32
Crores (previous year Rs. 2645.85 crores) after
provision of Rs. 1261.88 Crores (previous year
Rs. 1138.29 crores) for doubtful debt. The net
dues are equivalent to 2.13 months Gross
Sales (previous year 1.84 months).

Subsidiary-wise dues as on 31.3.98
before and after provision for doubtful debt are
shown below:

(Rs. in Crores)

Company Coal Sales Dues Coal Sales
as on 31.3.98 as on 31.3.97

Gross Net (after Gross  Net (after

provision provision

for doubtful for doubtful
debt) debt)
ECL 706.38 527.22 611.52 455.81
BCCL 911.31 351.59 812.64 241.43
CCL 1067.38 910.84 891.94 804.59
NCL 319.94 247.95 287.47 191.79
WCL 410.38 344.64 220.12 179.89
SECL 863.06 708.13 601.04 481.03
MCL 294,99 236.34 236.14 181.03
NEC/CIL 25.76 10.61 23.26 10.28
Total 4599.20 3337.32 3684.13 2545.85

The main reasons for accumulation of
coal sale dues are the following :

(i) Refusal of the SEBs/PUs to open LC in
line with the Cash and Carry system
introduced by CIL from 1.6.95.

(i)  Non-acceptance of the results of
sampling and analysis done by the Coal
Controllers' organisation at the loading
end although such sampling was done
as per the decision taken in the meeting
of the Committee of Secretaries on
15.10.91.

With a view to resolve the impasse as
regards to quality, weighment and other related
issues between SEB/PUs and the Coal
Companies, a draft Coal Sale Aggrement has
been finalised between CIL and Council of
Power Utilities and given to the subsidiary Coal
Companies for entering into the agreement
with SEBs/PUs.

3.9 Payment of Royalty, Cess and
Sales-Tax etc.

During the year 1997-98, CIL and its
subsidiaries paid/adjusted Rs. 3056.58 Crores
(previous year Rs. 3176.22 Crores) towards
Royalty, Cess, Sales-tax and other levies, the
details of which are as follows :
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(Rs. in Crores)

Production from opencast mines during 1997-

1997-98 1996-97 98 was 206.57 million tonnes, recording a
growth of 5.7% over the previous years.
Royalty 1875.92 1889.29  QOpencast coal production accounted for about
o .
Cess 368.58 £659.63 79% of the total production.
{(Figures in Million Tonnes)
Sales-tax 698.07 641.66
. : Underground Opencast Total
Others 114.01 85.64 Com- production production production
pany 97.98 9697  97-98  96-97 97-98  96-97
Total 3056.58 317622 o 1266 1388 1476 1577 2742 2985
BCCL 1018 1004 2074 17.10 3092 274
4. PRODUCTION ceL 332 352 2976 2866 3308  32.18
Production of coal during 1997-98 was ¢ _ _ 3712 3701 3712 3701
an all-time high of 260.55 million tonnes as e o o - . . 1
against 250.62 million tonnes in the previous ' 8 = 21 25 B
year, registering a growth of 4%. The SECL 1587 1580 4076 3950 5663 5530
SUbS|d|aW'W|Se pOSItlon is as below: MCL 1.80 181 40.37 3556 42.17 3735
4.1 Raw Coal Production NEC 020 028 0.49 0.47 0.69 075
(Figures in Million Tonnes)
Total CL  53.98 5519 20657 19543 26055 250,62

Company Coking Non-coking Total
97-98 96-97 97-98 96-97 9798 96-97
ECL 0.31 037 2711 2928 2742 2965
BCCL 2485 2188 607 5.46 3092 2714
CCL 1216 1174 2092 2044 3308 3218
NCL — - 3712 37.01 3712 3701
WCL 0.74 071 3178 3052 3252 31.23
SECL 0.48 047 56.15 5483 56.63 5530
MCL — - 4217 3736 4217 3736
NEC — — 0.69 0.75 0.69 0.75
Overall CIL 3854 3497 22201 21565 26055 250.62

Coking coal includes coal declared as 'Coking' but are used for non-
metallurgical purpose.

4.2 Break-up of Underground and
Opencast Production

Coal production from underground mines
in 1997-98 was 53.98 million tonnes.
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The main factors contributing to down
trend of production from U. G. mines are
unforeseen collapse of Kottadih Longwall face
in April 1997, ECL's inability to commission the
Longwall equipment at Satgram because of
dealy in receipt of equipment and disturbance
by the villagers and the workers earlier
engaged by KOPEX/BGML demanding
employment. Jhanjra project has worked only
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one Russian set. There was delay in finalisation
of loan agreement for refurbishment of
Churcha Longwall set. The legs of cupports of
the second Russian Longwall set were
shortened and it is not giving the rated output.

4.3 Soft Coke, Hard Coke and
Washed Coal

The production of Soft coke, Hard coke
and Washed coal in 1997-98 was 0.33 lakh
tonnes, 1.77 lakh tonnes and 70.05 lakh tonnes
as against production of 0.57 lakh tonnes, 2.29
lakh tonnes and 81.15 lakh tonnes respectively
in 1996-97. Subsidiary-wise position is as
below :

{Figs. in Lakh Tonnes)

Com- Soft Coke Hard Coke Washed Coal
pany 97-98 96-97 97.98 96-97 9798  96-97
ECL 0.02 047 — — — —

BCCL — 0.01 1.68 2.16 29.89 . 3547
CcCL 011 0.09 0.09 0.13 3633 4156
WCL — — — — 383 4.12
Total/CIL 0.33 057 1.77 2.29 70.05 81.15

Against the target of 96.18 lakh tonnes
of washed coal, 70.05 lakh tonnes was
supplied to Steel Plants. the reasons for low

despatch were :

(a) the Steel Plants were accepting
only good quality of washed coal.
This has led to reduction of 2.71%
in washed coal from 96-97 to 97-
98in BCCL and 0.53% in CCL. This
has led to not only reduction in
availability of coking coal but some
coking coal mines producing high
ash coking coal had to be delinked.
This has led to reduction in coking
coal supply to wahseries.

(b) Inadequacy of raw coking coal
supplies to washereis due to
Bandhs, obstruction by villagers, IR
problems and delay in finalising the
transpori contract.

(¢) Delay in commissioning of new
washeries namely Madhuban at
BCCL and Kedla in CCL by MAMC.

(d)  Non-availability of funds for
modernisation of wahseries in
BCCL.

The coal companies are reluctant to
prepare soft coke due to inability to obtain the
remunerative price as it is meant for domestic
fuel.

Production of hard Coke is getting
affected due to import of cheaper low ash
chinese Hard Coke.

4.4 Qverburden Kemoval

Quantum of Overburden Removal in
1997-98 was 428.14 MM? as against 395.297
MM?in 1996-97, registering a growth of 8.3%.
Subsidiary-wise position is as below :

{Figs. in Million Cu. Mtrs.)

Company 1997-98 1996-97
ECL 33.63 30.46
BCCL 49.30 43.18
CCL 42.99 42.92
NCL 111.91 106.19
WCL 85.30 70.81
SECL 61.65 63.12
MCL 39.41 34.54
NEC 3.96 4.08
Total/CiL 428.15 395.30

5. CAPACITY UTILISATION

The capacity utilisation for CIL as a whole
has increased to 93.47% during 97-98 as
compared to 87.76% of 96-97.

6. AVAILABILITY OF POWER

ECL, BCCL and CCL operating in Eastern
Region receive major part of pwoer from DVC
either directly or through BSEB, DPS and
WBSEB. During 97-98, power supply from DVC
to ECL, BCCL and CCL had deteriorated due
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to long duration failures of overhead lines, Sub-
station equipment etc. The statement showing
the position of power supply in these three
companies during 97-98 compared to 97-97 is
indicated below :

(A) DVC Source
Com- Demand Availability Interruptions  Feeder hours
pany in MVA in MVA in No.s Lost
9798 9697 97-98 9697 9798 9697 97-98 9697
ECL 90.0 900 865 872 1386 1439 1488 1318
BCCL 1692 1800 16852 1748 1405 1544 2110 2779
CCL 1099 1023 1058 985 2327 1780 2820 2113
Total 369.1 3723 3575 3605 5118 4763 6418 6210
(B} WBSEB Source
Com- Demand Availability Interruptions  Feeder hours
pany in MVA in MVA in No.s Lost
97.98 9697 97-98 9697 9798 9697 97.98 96-97
ECL 295 295 285 291 15642 1207 1753 1273

CIL is having the following coal/reject
based captive power plants.
(i)

Chinakuri, ECL 2 x 10 MW stoker fired

boiler based on coal.
Moonidih, BCCL 2 x 10 MW — based on
fluidised bed
technology using
washery reject as fuel.

(ii)

(ii) Kathara, CCL 2 x 10 MW - based on
fluidised bed
technology using

washery reject as fuel.

In addition to above, the following
Captive Power Plants under Build-Own-
Operate Scheme are under various stages of
implementation.
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Location Capacity Remarks

Rajrappa, CCL 1 x 10 MW The construction activities are in
progress. Itis expected that the plant
will be commissioned by the end of
1998-99.

Gidi, CCL 1 x10 MW The equipment has started reaching
the site. Work is in progress.

Madhuband, BCCL 1x10 MW Work is in progress.

Piparwar, CCL 1 x10 MW The land has been handed over to the
entrepreneur. Site activities have
started.

Kedla, CCL 1 x10 MW The land is ready for handing over.

The entrepreneur has been asked to
take over the land.

7. PRODUCTIVITY : OUT-PUT PER
MANSHIFT (OMS)

Output per manshift (OMS) for the year
under review has improved to 1.93 tonnes
from 1.86 tonnes in the previous year,
registering an improvement of 3.8%. The
Company-wise position is as under :

Com- Under- Opencast Overall
pany ground .
97-98 96-97 97-98 96-97 97-98 96-97
ECL 0.42 0.44 3.39 3.62 0.80 083
BCCL 048 0.47 267 2.75 1.07 088
CCL 0.39 041 270 2.64 1.69 165
NCL — — 8.565 8.60 855 8.60
WCL 0.72 0N 4.02 4.06 1.68 163
SECL 090 0.90 8.90 9.20 257 254
MCL 0.68 068 13.87 1282 7.59 6.85
NEC 027 037 3.50 3.65 0.77 0.85
Overall 0.57 0.57 5.07 5.11 1.93 1.86
CiL
PRODUCTIVITY
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8. PLANNING

The salient features of the annual Plan
for 1998-59 are as follows :

1. Production {Million tonnes) 268.85
2. Off-take (Million tonnes) 271.50
3. Productivity (OMS in tonnes) 2.01
4. Capital Outlay (Rs. in crores) 2517.00

As per provisional evaluation, CIL's
performance rating against MOU target of 97-
98 is "Very Good". With this, CIL performance
has been rated as "Very Good" in the last
consecutive years.

The MOU between Coal India Limited
and Ministry of Coal for the year 1998-99 has
been signed.

8.1 Project Formulation

CMPDIL was engaged in preparation of
project reports for new/expansion/re-

organisation mines for building of additio_nal
production cpacity in addition to preparation
of special reports for safety, fires, development
of infrastructures, operational plans etc. During
the year 1997-98, a-total of 249 reports
including 25 mining project reports have been
prepared.

8.2 Project Implementation

Implementation of projects continues to
be a priority area in the operation plan of CIL
and its subsidiaries. Production contribution
from projects has been 225.04 million tonnes
out of total coal production of 260.68 million
tonnes in 97-98. This accounts for about 86%.
of total output. During the year 97-98, 10
projects have been completed.
Implementation of some of the projects are
delayed due to constraints like non-availability
of land, problem of rehabilitation, forest
clearance etc.

Township amidst natural surroundings in a coalfield
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The land for coal projects is acquired
mostly under the following Acts.

(a) Coal Bearing Areas (A&D) Act, 1957.
(b) Land Acquisition Act, 1894.
(c) Forest (Conservation) Act, 1980.

Acquisition of land is delayed due to
various factors as below :

(a)  Non-availability of updated Records Of
Rights (ROR).

(b)  Delay in processing the proposals at Sub-

Division/District/State Level.

(c) Resistance by the Owners to hand over
possession even after legal possession.

(d Abnormally high demand for
compensation and Employment by the
Land owners.

() High Compensation demand by State

Govt. for govt. Land.

(f)  Delay in identification of Compensatory
land by State Govt.

However, (i) MOEF vide circular, dated
10.4.97 permitted use of degraded Forest land
as compensatory land dispensing with NAC
Certificate of concerned Chief Secretary. (ii)
govt. of India will saon amend LA Act to reduce
time limit and simplify the procedure. {iii) govt.
of India is going to introduce national Policy on
Re-settlernent and Rehabilitation.

With all these as above it is expected that
there will be some improvement in Land
Acquisition Proceedings.

8.3 Investment in Projects/Schemes

There are 114 coal projects as on 31.3.98
each having an initial capital outlay of Rs. ?_O
Crores and above. the total ultimate capacity
of these projects is 212.29 mty and the
aggregate sanctioned capital outlay is
Rs. 15359.84 Crores.
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Out of total 114 projects, 67 projects
have been completed and are in normal
production phase and 47 projects are in
different stages of construction. 23 Advance
Action Schemes for coal projects are also under
implementation.

Besides these coal projects, there are 18
non-mining projects either in normal phase of
operation or under construction, each having
an initial capital outlay of Rs. 20 Crores and
above. The total sanctioned capital outlay is
Rs. 1142.10 Crores. Out of 18 projects, 14 are
completed and remaining 4 projects under
construction are Madhuband Washery (BCCL),
kargali Washery Modification (CCL), Phusro-
jarandih Railway Line Diversion (CCL) and Kedla
Washery (CCL).

8.4 Projects Sanctioned by CIL Board
during 1997-98

During 1997-98, CIL Board sanctioned
the following three projects including one RCE.

Sl. Company Name of Project Capacity Capital

No. {Mty) {Rs. in
Crores)

New Projects

1. BCCL Vishwakarma OC 0.70 4474

2. BCCL Sulunga-jeenagora OC 0.70 41.60

RCE

3. WCL Gouri-ll OC 0.35 29.47

8.5 Project Reports and Revised Cost
Estimates Sanctioned by the
Government During 1997-98

During 97-98 two Project Reports have
been sanctioned by the Government of India.

No. Company Name of Project Capacity Sanctioned
{mty) Capital

(Rs.in Crores)
1. ECL Jambad OC RPR 0.80 136.88
2. NCL Nigahi Expn. OC 10.00 1,846.49

8.6 Allotment of Mining Blocks for
Captive Use

During the year 1997-98, one captive
Mining Block has been allotted to Sponge lron



Sector and two Blocks/Sub-Blocks have been
allotted to Cement Sector by the Screening
Committee constituted by the Ministry of
Coal.

9. EXPORT AND FOREIGN EXCHANGE
EARNINGS '

During 1997-98, CIL exported 0.56 lakh
tonnes of coal to Nepal, Bangladesh and
Bhutan and earned a revenue of Rs. 12.04
Crores which included foreign exchange of US
$ 3.39 Lakhs.

Details of country-wise export are as
under :

Countries Bangladesh Nepal Bhutan Total
Quantity in
'000 tonnes 5.9 39.6 10.5 56.0
Value in
Rs. Crores 1.20 (including  8.40 2.44 12.04
US §$3.39
lakhs)

10. CAPITAL EXPENDITURE

Expenditure on capital- account during
1997-98 was Rs. 1824.55 Crores as against
1530.45 Crores of the previous year. The
company-wise break-up of investment for
1997-98 is as under :

{Rupees in Crores)

Com- 1997-98 1996-97
pany Budget (BE)  Actual Budget(BE) Actual
ECL 246.16 173.68 300.00 273.09
BCCL 168.00 168.62 240.00 213.85
CCL 301.33 305.86 230.00 234.74
NCL 517.58 221.08 460.00 127.78
WCL 326.73 291.77 238.00 228.91
SECL 376.00 397.80 350.00 248.50
MCL 317.15 240.10 300.00 183.81
CMPDIL 17.00 4.43 8.00 4.93
NEC & CIL 31.21 17.00 14.84
Total 2269.95 1824.55 2143.00 1530.45

The Budget Estimate for 1997-98 drawn
up at constant 96-97 prices had to be revised
downwards to Rs. 1779.56 Crores in the RE
due to lower availability of internal resources
on account of price increase being lower than
envisaged earlier. The actual investment has
been more than the RE.

11. CAPITAL STRUCTURE

The authorised share capital of the
company as on 31.3.98 was Rs. 8,904.18
Crores divided into —

(i) 90,41,800 Non-cumula-
tive 10% redeemable
preference shares

of Rs. 1000/- each Rs. 904.18 crores

(iy 8,00,00,000 Equity
Shares of Rs. 1000/

each Rs.8000.00 crores

Total Rs. 8904.18 crores

The paid-up capital as on 31.3.98 was
Rs. 7220.54 Crores comprising of Rs. 904.18
crores of Non-cumulative 10% redeemable
preference share capital and Rs. 6316.36
Crores of Equity Capital issued to the
Government India, including Rs. 256.93 crores
worth of Equity Shares issued to the
Government of India towards the value of land
acquired.

Total investment by the Government of
India in CIL and subsidiaries as on 31.3.98 was
Rs. 9489.37 crores as detailed below :

{Rs. in Crores)}

As on As on
31.3.98 31.3.97
Share Capital — Equity 6316.36 6316.36
— Preference 904.18 904 .18
Loan (including
interest accrued and due) 2268.83 2587.99
Total 9489.37 9808.53
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12. BORROWINGS .

Term Loans of Rs. 100 Crores and Rs.
15 Crores were received from ICICl and HDFC
during the year 1997-98. No Bonds were
tssued during the year.

13. FOREIGN COLLABORATION

To meet Country's growing demand for
coal, collaboration with the advanced coal
producing countries are pursued. Keeping this
objective in view, Joint Working Group on Coal
have been set up with France, Germany,
Russia, Canada, Austratia and China to idenfity
projects for bilateral co-operation. Coal Ministry
is the nodal Ministry for the Joint Commission
with Poland. The priority areas, inter-alia,
include acquisition of modern underground
mining technology, introduction of high
productive opencast mining technology,
working of underground mines in difficult
geological conditions, fire control and mine
safety. Training of Indian personnel as well as
assimilation of the technology is an important
consideration. With the liberalisation of the
economy, greater thrust is being given to get
the foreign investments/.assistance on
competitive terms.

13.1 Co-operation with Russia

The areas of co-operation with Russia
were identified during the 4th meeting of Indo-
Russia Working Group on coal held in Sept.
1997. These are, Master Planning of Talcher/
Ib and Korba Coalfields, slope stability study
of internal dumps in mines of NCL and co-
operation in modernisation of underground
mines on the basis of competitive bidding.
Introduction of special blasting technology and
simple steep inclined separators for coal
washing are also being studied.

13.2 Co-operation with China

Fourth meeting of the Working Group
took place in November, 1997, followed by visit
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of a Govt. of India delegation under the
leadership of Minister of State for Coal.

Agreements for four longwall projects in
SECL with management of hard roof in
Churcha West mine have been signed in Sept.
1995. Three contracts (Viz. Balrampur, New
Kumda and Rajendra) are under various stages
of execution.

During meet of the 4th Indo-China
Working Group on Coal in Nov. 1997, the Indian
side had proposed development of Chinese
Opencast mines with Indian assisance.

13.3 Co-operation with Australia

Australia assisted Central Coalfields
Limited in implementation of integrated mine
cum coal preparation plant at Piparwar. The
import costs for this project were financed
from concessional loan by the Export Finance
and Insurance Corporation of Australia.

Environmental management and
Institutional Strengthening Programme for
providing training has been identified for
Australian co-operation.

13.4 Co-operation with France

During the XVI Indo-French Working
Group meeting on Coal in June, 1997, the two
major issues were discussed viz. (i) premature
failure of Kottadih Powered Support equipment
and (i) its salvaging with French grant. The
French side did not agree for grant.

The French side informed that the case
for procurement of hydraulic shovels of French
orig