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Ho: CIL/M&S/Linkage Rationalization (Ph-Ill)/ S\9

NOTICE

Sub: Draft Rationalized Matrix- Linkage Rationalization (3" Round)

: 13.11.2023

Based on MOC’s ‘Linkage Rationalization’ policy dated 15.05.2018 and further guidelines dated
16.01.2023 & 26.04.2023, SOP for Linkage Rationalization was formulated and uploaded in ClL's
website on 14.06.2023.

In terms of the said SOP, CIL floated EQls on 17.08.2023 for conducting “Third Round of Linkage
Rationalization’ for both State / Central Gencos and IPPs. Apart from Talwandi Sabo Power
Limited (TSPL), no other Genco / IPP submitted EOI. TPSL vide EOI dated 14.09.2023, sought
transfer of existing linkage quantity of 6.72 MTPA from MCL to SECL.

As per the aforesaid MOC's policy and CIL’s SOP, data on coal dispatch to various power houses
was required to be sent to CEA for determining rationalized quantity at new sources and
corresponding savings in transportation cost. Accordingly, for TSPL, dispatch data for FY 2022-23
received from SECL and MCL, were sent to CEA on 09.10.2023.

CEA vide letter dated 19.10.2023 and subsequent mail dated 27.10.2023, indicated that linked
quantity of 67,20,000 tonne at MCL is equivalent to 54,43,826 tonne of rationalized quantity at
SECL and this would result in savings in electricity cost @ Rs 0.60 per KwH.

Further, in terms of MOC's policy and CIL's SOP on ‘“Third Round of Linkage Rationalization’, a
meeting of ‘Action Group’ was held on 31.10.2023 during which the following draft rationalized
matrix has been agreed:

Earlier Linkage Details | Post Rationalization | Savings in
SI. | Name of the SHR Transportation

No. Plant (in kcal/kwH) Coal ACQ Coal ACQ Cost
Company | (in Tonne) | Company | (in Tonne)| (in Rs/kwH)

1 TSPL 2400 MCL 67,20,000 SECL | 54,43,826 0.60 J

TSPL is advised to submit comments, if any, on the above proposed rationalized matrix within a
period of fifteen (15) days so as to enable CIL issue the final matrix.

This issues with the approval of the competent authority.
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Chief Manager (M&S-FSA/Linkage)
Copy to: M/s TSPL

Copy for kind information to:

1. ED (M&L), CIL

2. GM (System), CIL: May arrange to hoist this Notice on CIL’s website
3. GM (M&S), MCL / SECL



