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OFFICE MEMORANDUM

Sub: Implementation of Online Human Resource Management System

Online Human Resource Management System (HRMS) has been developed as per HR
Parameter target under MoU for the FY 2018-19. The HRMS system contains the following
modules:

1. Executive Information System Module — Contains the Employee master, grade,
location, qualification history, etc.,

2. Family Details Module — Contains the details of the family members, dependent details,
nomination details of CMPF, Gratuity, Pension, etc.,

3. Experience/ Skill set Module — Contains the details of the Experience/ skill sets.

4. Learning & Development Module — Contains the details of training and certifications
acquired.

5. Employee Self Service Module — This module helps individual Executive and the
Authorities to manage Executive service matters like processing of leave application,
applying for House rent Allowance, processing of No Objection Certificate (NOC) for
the purposes like Passport, Foreign visit, Outside Employment, Interview, etc., and also
to apply for permission for acquiring additional qualification.

6. K-Mining Module — K-Mining is a Knowledge Management module which helps in
capturing and storing the knowledge for effective access. K-Mining module has
provisions to form Knowledge Communities and Quality Circles.

7. Departmental Clearance Module — Contains the details of all the departmental cases
concluded/ pending against each and every Executive of CIL & subsidiaries. This module
helps in providing departmental clearances for various administrative purposes like
promotion, selection, transfers, etc., on real time.

8. Performance Management System Module —This online module helps in
appraising the performance of the Executives.

9. Personnel Administration (Online Transfer) Module - It is an online transfer module.
The module ensures timelines for processing, recommending the transfer applications
and tracking of status by the applicants and the authorities.



10.Online Mentoring Management System — It facilitates in the implementation of CIL
Executive Mentoring Scheme.

All Executives and concerned Divisions of CIL & its Subsidiaries are advised to use the above
modules which would facilitate and improve the quality of decision making at various levels
for delivering quality services to all.

This issues with the approval of the Competent Authority.
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